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RACE EQUALITY SCHEME 2005-2008: PROGRESS REPORT
The above scheme set out to demonstrate how HMIE, over the period 2005-2008, would promote race equality and how, in particular, we would address the statutory duties under the Race Relations (Amendment) Act 2000. 
The table below provides an overview of:

· the targets we set ourselves;

· the progress made with each target; and

· any action points carried forward to the period 2008-2011
	What we said we would do & by when
	What we achieved
	What we need to do next

	A. Inspecting and reporting on the quality of education in schools

	1. Continue to review procedures and guidance on the inspection of schools to ensure that there is appropriate focus on evaluating and reporting on race equality issues.

·  Annually
	This action point has been achieved.

Advice on inspecting equality issues, including race equality, in pre-school centres and schools has been issued regularly over the period covered by this plan. The most recent advice was issued in August 2008 and is available in the manual and Sharepoint for new inspection models and in the Equalities area of the HMIE intranet.

	We shall continue to provide regular, up-to-date advice.

	2. Ensure that the revision of ‘How good is our school’ takes appropriate account of race equality.

· By March 2006


	This action point has been achieved.

The third edition of How good is our school? , published in March 2007, provides updated advice on evaluating equality and fairness. Quality indicators 2.1 Learners’ experiences; 5.6 Equality and fairness; 7.1 Staff sufficiency, recruitment and retention; and 9.1 Vision, values and aims all contain specific references to equality issues and support school self-evaluation and inspection.

	

	3. Improve our approaches to monitoring by introducing racial group identification requests into our range of pre-inspection questionnaires.

· By June 2006
	This action point has yet to be achieved.

This was considered, but not implemented, when questionnaires were revised as part of the development of new inspection models during 2008. 
New post-inspection questionnaires include appendix relating to racial group identification.

	This action point has been carried forward into our Race Equality Action Plan 2008-09. 

ACI with responsibility for equalities to pursue.

	4. Further develop the ways in which we assess the impact of our policies and practices by responding to consultations with colleagues and appropriate groups, including teachers.

· Ongoing


	This action point has been partly achieved.

Throughout 2008, we developed our approaches to assessing the impact of our policies and practices.

	We need to improve our approaches to consulting key equalities groups.

	5. Explore the potential for gaining feedback on our inspections from specific racial groups by commissioning an independent body to pilot alternative methods of consultation.

· By June 2006


	This action point has yet to be achieved. 


	We need to improve our approaches to consulting key equalities groups.

	B.   Reviewing Further Education colleges

	1. Regularly review procedures and guidance on the review of FE colleges to ensure that there is appropriate focus on evaluating and reporting on race equality issues.

· Annually
	This action point has been achieved.

External quality arrangements for Scotland's colleges was published in September 2008 following consultation with Equalities Forward and the Equality and Human Rights Commission (Scotland).  A draft of a revised reviewers handbook was impact assessed in 2008 and changes made to address equalities, including race, more explicitly.  The handbook was re-published in February 2009.

	We shall continue to provide regular, up-to-date advice.

	2. Review procedures and guidance, with explicit references about race equality issues to be made in B1 and B2 sections of college reviewer handbook.

· By December 2005


	This action point has been achieved.
Since the target date, B1 and B2 sections of the framework have been replaced with a revised framework and new elements that explicitly address equalities. See above.
	

	3. Agree expectations in college reviewer workshop groups at the AA, AI and HMI training event.

· By December 2005


	This action point has been achieved by the target date.
Since the target date, all AA, AI and HMI training events (that now also now include Student Team Members) have included how equalities matters, including race,  should be addressed during reviews.
The introduction of Pre-Visit Analyses and Annual Engagement Visits to colleges from academic year 2008-09 has also included consideration of equalities, especially the publication of college schemes and annual reports.

	

	4. Monitor progress made by colleges through college HMI meetings.

· Ongoing
	This action point has been achieved.
College progress in meeting the requirements of equalities legislation and duties has been monitored during college HMI visits and is also included in all Pre-Visit Analyses and external reviews.

	We shall continue to monitor progress made by colleges.

	C.  Inspecting and reporting on the quality of provision for community learning and development (CLD)

	1. Regularly review procedures and guidance on the inspection of community learning and development to ensure that there is appropriate focus on evaluating and reporting on race equality issues.

· Annually
	This action point has been achieved.  

All guidelines were reviewed during summer 2008 before implementation of new approach to the inspection of CLD in September 2008.

	This target is ongoing.  It will form part of a review of the implementation of the new approach to inspection of CLD, planned to be completed by August 2009.

	2. Ensure that race equality issues are given appropriate prominence within forthcoming ‘How good is our community learning and development’ self-evaluation guide.

· By April 2006


	This action point has been achieved. 

It was completed before the publication of the second edition of  How good is our community learning and development?  in June 2006.

	

	D.  Inspecting and reporting on the effectiveness of local authorities in managing and improving educational provision in their areas



	1. Ensure that race equality issues are given appropriate prominence within forthcoming self-evaluation guide for local authorities.

· By April 2006


	This action point has been achieved.  

It was completed before the publication of  the second edition of Quality Management in Education in June 2006.

	

	2. Review procedures and guidance on the inspection of education authorities to ensure that there is appropriate focus on evaluating and reporting on race equality issues.

· Annually


	This action point has been achieved.  

Guidelines for INEA2 inspections were updated during Summer 2008.

	INEA2 will be developing into Validated Self-evaluation.  Guidelines for this new approach will be completed by August 2009.  Consequently, consideration of racial equality issues will be considered during this process.

	E.  Inspecting and reporting on the quality of provision made in pre-school centres, including nursery schools and units

	1. Ensure appropriate attention to issues of race equality when developing the new framework for the inspection of pre-school provision with the Care Commission.

· By autumn 2006


	This action point has been achieved.
The second edition of  The Child at the Centre, published in June 2007, provides updated advice on evaluating equality and fairness. Quality indicators 2.1 Children’s experiences; 5.6 Equality and fairness; 7.1 Staff sufficiency, recruitment and retention; and 9.1 Vision, values and aims all contain specific references to equality issues and support pre-school centre self-evaluation and inspection.

	

	F.  Publishing advice on processes for self-evaluation and improvement and associated quality indicators

	1. Review advice on evaluating race equality issues in the school sector, taking account of developments in legislation, national guidance and best practice.

· Annually
	This action point has been achieved.
Advice on inspecting equality issues, including race equality, in pre-school centres and schools has been issued regularly over the period covered by this plan. The most recent advice was issued in August 2008 and is available in the manual and Sharepoint for new inspection models and in the Equalities area of the HMIE intranet.

	We shall continue to provide regular, up-to-date advice.

	G.  Inspecting and reporting on the quality of provision for children’s services and child protection

	1. Ensure that procedures and guidance on the inspection of services for children (including child protection) have an appropriate focus on evaluating and reporting on race equality.

· Ongoing


	This action point has been achieved.
In Child Protection inspections, the case sample takes account all key equality groups.

Child Protection reports make reference to provision to meet the needs of key groups e.g. translation services, accessibility.
The quality framework documents How well are children and young people protected and their needs met? (October 2005) and A guide to evaluating services for children and young people using quality indicators (October 2006)
contain specific references to inclusion and equality issues and support service self-evaluation and inspection.

	We shall continue to focus on race quality issues as appropriate.

	H.  Providing professional advice to the Scottish Ministers, Scottish Government Education Department, Scottish Enterprise, Transport and Lifelong Learning Department and others on educational matters

	1. Continue to provide Ministers, SEED, SEETLLD and others with professional advice relating to race equality in education.

· Ongoing


	This action point has been achieved.
In 2006, Ministers asked HMIE to undertake a joint inspection of services for the children of asylum seekers in the Glasgow City Council area. This inspection successfully involved and engaged a range of stakeholders. The report, published in June 2007, has had significant impact on improving the services for the children of asylum seekers and informing Scottish Government policy in this area.
HMIE has contributed to meetings of the Equality and Diversity Education Officers Network Scotland (EDEONS) over the period covered by this report.

	We shall continue to provide advice when requested.

	2. Continue to build a broad base of knowledge of race equality issues through thematic tasks and through our routine inspection and review programmes.

· Ongoing


	This action point has been achieved.
Throughout the period covered by this report, we have inspected and reported on race equality issues in our general programmes of inspection and review across all sectors.

In 2008, the  “New Scots” task,  looked at the impact on schools of the influx of economic migrants, and the extent to which schools are successful in meeting learners' language, cultural and religious etc needs. 
	We shall improve how we monitor and collate our reporting on race equality issues in our general programmes of inspection and review across all sectors.

We shall publish a report on our “New Scots” task in 2009 and continue our work in this area into 0910.



	I.  Recruitment and management of staff

	1. Fully comply with the arrangements made within the Scottish Government Collective Employment Monitoring Scheme, as determined by Scottish Government Race Equality Scheme.

· Ongoing


	This action point has been achieved.
We continue to comply with the arrangements.


	We shall continue to comply with the arrangements and take account of any revisions introduced by Scottish Government.

	2. Continue to take active steps to recruit Associate Assessors and Lay Members from diverse backgrounds.
· Ongoing

	This action point  has been partially achieved.  

Attempts were made to contact intermediary bodies for black/minority/ethnic groups to secure recruitment on lay members.  This was only partially successful.


	A best value review of lay members will be conducted in 2009.  After this has been completed, more concerted efforts will be made to recruit lay members from ethnic minorities.  A number of relevant agencies have already been contacted to assist in this process.

	J.  Training

	1. Provide further training for all members of inspection teams on improved approaches to promoting race equality in the inspection process.

· Annually


	This action point has been achieved.

See Appendix 1 which provides an overview of training 2006-Feb 2009.
	We shall continue to provide regular, relevant training.

	2. Promote and provide further training for administrative and support staff in diversity and equality issues, including race equality.

· Ongoing


	This action point has been achieved.

See Appendix 1 which provides an overview of training 2006-Feb 2009.
	We shall continue to provide regular, relevant training.

	K.   Procuring resources and services

	1. Follow SG corporate guidance on procurement, as revised in the light of the Government’s corporate Race Equality Scheme.

· Ongoing


	HMIE use Scottish Government standard terms and conditions with every contract the terms contain a clause requiring that contractors will not discriminate within the meaning of the Race Relations legislation and that they take all steps to ensuring that staff or sub-contractors working on the contract comply appropriately.

Particular attention is being made to requirements if procuring:

· a service that would previously have been performed in house 

· provision of culturally sensitive goods and services


	We shall continue to follow SG guidance.

	L.  Arrangements for monitoring, assessing, consulting and publishing the impact of our policies

	1. Assess our policies for their relevance to and impact on, the promotion of race equality every three years.

· By November 2008


	This action point has been partly achieved.
Throughout 2008, we developed our approaches to assessing the impact of our policies and practices. Work is still in progress to finalise our EQIA strategy.

	Our strategy will be finalised by April 2009.


	2. Assess our proposed policies for their relevance to, and impact on, the promotion of race equality.

· Ongoing


	This action point has yet to be achieved.

Throughout 2008, we developed our approaches to assessing the impact of our policies and practices. Work is still in progress to finalise our EQIA strategy.

	Our strategy will be finalised by April 2009.


	3. Monitor feedback from our range of questionnaires by ethnic group.

· Ongoing


	This action point has yet to be achieved.

We considered, but did not action, the introduction of racial group identification requests into our range of pre-inspection questionnaires when questionnaires were revised as part of the development of new inspection models during 2008. 
New post-inspection questionnaires include appendix relating to racial group identification.

	This action point has been carried forward into our Race Equality Action Plan 2008-09. 

ACI with responsibility for equalities to pursue.

	4. Review our consultation approaches to ensure that the views of ethnic minority groups are represented adequately and action taken on their views.

· Ongoing


	This action point has been partly achieved.
Guidelines for new inspection models provide advice on ensuring discussion groups met during inspection and review are representative. 

	We need to review the effectiveness of these guidelines.
We need to improve our approaches to consulting key equalities groups.

	5. Continue to publish our Corporate Plan, and associated Business Plans setting out the strategic priorities and performance measures for HMIE, including those relating to race quality.

· Annually


	This action point has been  achieved.
Annual business plans over the period covered by this report have included tasks and targets relating to equalities, including race equality.
Our new Corporate Plan for 2008-2011 outlines our commitment to promoting equalities.

	Annual Business plans will continue to include tasks and targets relating to equalities, including race equality.



	M.  Access to information and services

	1.  Develop a written policy on translation of publications, with due

regard to the policy of the Scottish Government as detailed in its Race

Equality Scheme.

· By June 2006


	This action point has been partially achieved.
HMIE’s Communications Policy states that communications will be clear, simple and user-friendly, in line with plain English standards; providing translations, interpreters, Braille and large print versions when appropriate.

Guidelines relating to the translation of inspection reports are currently being reviewed.
HMIE’s Communications team keeps a record of all requests for translations and how they have been actioned.
	We shall finalise our policy on translation of publications.
We shall work towards being part of the Happy to Translate scheme.


APPENDIX  1: HMIE EQUALITIES TRAINING 2006-09

National Seminar 2006

Wednesday 16 August

Perspectives from EOC; DRC and SE/EU
Equality and Diversity – Implications for HMIE: cross-directorate discussion groups

Series of workshops on inclusion and equalities issues
Corporate Service staff training Nov 06
Diversity and Equality: delivered by members of D&E team

National Conference February 2007

	Corporate Plan Session 3: Team tasks - Equality and Diversity:  Rona Littleproud and John Brown




SDCORP June 2007

Inspecting Equalities 
1. Group activity: consultative/decision making exercise, looking at how we use Equalities QIs to gather evidence for race, disability and gender duties

Information update 3: HGIOS3 and CatC2.

Forward plan + self-reflection exercise.

Led by: Terry Carr and Isabel Robb and  Hakim Din for Equalities and Diversity Group
2. Specific focus on EAL/ESOL

Led by: Anne Pia (intro), Jean Campbell, Ann Morgan Thomas
National Conference February 2008

Creating a fairer Scotland

The Scottish Landscape: Ali Jarvis

Putting people into policies: Kevin Mills

Ensuring a healthy working environment (Dignity at Work): Joan MacKay/group discussions

SDCORP December 2008

How well are we addressing the equalities agenda? Jane Renton/Ken Muir, followed by group activities on assessing impact of our new inspection & review procedures.
National Conference February 2009

The role of equality within our Corporate Plan. HMIE and E&HRC: Promoting equalities together.

Ros Micklem National Director, Scotland, Equality and Human Rights Commission
SDCORP June 2009

Training on LGBT issues planned
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