
Briefing the inspection team on the establishment’s view of its improvement through self-evaluation
Our new inspections provide the opportunity for pre-school centres and schools to show that they know themselves inside out and that they are using self-evaluation to focus on improving all the achievements of young people in line with Curriculum for Excellence.  When self-evaluation evidence is robust and convincing, we use it as part of the inspection evidence and finish inspection activities early.  We can then work further in partnership with staff to further encourage good practice and innovation and support improvement strategies.  

At the start of the inspection you are invited to brief the inspection team on the impact of your approach to improvement through self-evaluation.  You should set aside up to one hour for this meeting.  It is important that you cover outcomes for all learners who attend your establishment and include your boarding provision, where applicable.  This meeting will be the start of an ongoing dialogue with the inspection team about your establishment’s performance and improvement.  This dialogue should provide the inspection team with a clear sense of your journey – where you’ve come from, where you are now and where you are wanting to get to.  Time is short and you will need to stick to the ‘high ground’.  It would be helpful to the inspection team if you:
· give a clear account of your establishment’s strengths and aspects for development; 
· demonstrate where the school or centre is improving and show how you know;
· identify the key sources of evidence which underpin your knowledge of school/centre performance and improvement, and make these available; and 
· show how you prioritise areas for improvement.
In schools which are notified that subjects will receive an initial focus, for example secondary schools, it will be helpful if staff who lead the subjects could provide a similar account to the subject focused inspector.  This should be arranged to take place on the Monday afternoon following the headteacher’s briefing to the full inspection team.  
Evaluating your establishment

You may well use How good is our school? or The Child at the Centre as part of school/centre self-evaluation.  You probably also use the six point graded scale. Because the inspection team is required to make independent evaluations using five of the quality indicators, your own evaluations against the six point scale are not used in the inspection process and are not required by the inspection team.  Indeed, the inspection is not a process of ‘validation’ of grades awarded through self‑evaluation.  However, your Standards and Quality report or equivalent document, can be used by the team as evidence in a number of contexts, for example on reporting to stakeholders or when considering the quality of self‑evaluation.  

