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Part 1

SCOTTISH GOVERNMENT DISABILITY EQUALITY SCHEME:  ACTION PLAN 
	Name of Directorate or Agency

	HM Inspectorate of Education (HMIE)


	Directorate or Agency Responsibilities.

	HMIE inspects, reviews and reports on all sectors of education, and on services to protect child protection and young people. The main focus of HMIE’s work is raising educational standards, stimulating improvement and promoting self-evaluation to support the delivery of national and local outcomes. 



	Statement of Directorate/Agency Commitment to the Promotion of Disability Equality and how this helps to deliver Government’s national purpose and outcomes.

	HMIE is strongly committed to promoting disability equality and tackling discrimination.  HMIE will ensure that all its staff have disability equality training as part of our ongoing professional development programme on equalities.  HMIE is committed to the impact assessment of its policies and practice.  HMIE will continue to involve disabled people in the development of policy and practice. HMIE will work with its partners and stakeholders to promote disability equality and will  continue to identify and promote best practice across the system.  
These actions reflect the national purposes and outcomes.



	What is known about the experiences of, and issues for, disabled people within the Directorate/Agency Responsibilities


	Internal
We believe that the needs of employees with disabilities are well met within the organisation.  We identified a need, however, to improve how we manage the evidence we have about disabled employees and use it to make further improvements.  We have now more information about the needs of our employees
We address the needs of visitors to the organisation effectively enabling them to participate fully in, for example, meetings.  The disabled representatives on our Diversity and Equality group have, however, made us more aware of further improvements we can make.  For example, shifting the location of meetings to a disabled persons’ base;  amending the timings of meetings to take more account of their needs;  ensuring that catering requirements are checked out.
External

Post-inspection questionnaires feature as a regular aspect of our inspection and review procedures. We use these questionnaires to gather the views of stakeholders. Returns show a positive view of the impact of our work on establishments and services. In addition to the positive views provided by our post-inspection questionnaires, we receive many informal compliments. These relate mostly to HMIE inspection teams and corporate services staff. All of our good practice conferences are evaluated and feedback shows that those attending value these learning opportunities highly.

In all our inspections and reviews, we look at diversity and equalities issues, including disability,  diversity and equality. Updated advice has recently been issued to all staff on inspecting and reporting on all aspects of diversity and equality. Prompts are included in our documentation to ensure that we record evidence across a range of quality indicators. In our new inspection models, which aim to produce shorter reports, equality issues are reported on by exception. Our evidence base allows us to report on equality issues in line with statutory requirements.

We have published the reports relating to disability issues listed below. All of these reports support practitioners by providing information on current provision and dissemination examples of good practice. All of these reports can be accessed in the HMIE website www.hmie.gov.uk 

Moving to Mainstream - The inclusion of pupils with special educational needs in mainstream schools - Key Points 29/05/2003; Education for Pupils with Autism Spectrum Disorders (Oct 2006); Report on the implementation of the Education (Additional Support for Learning) (Scotland) Act 2004 (14/11/2007(; How good are we at Implementing the Additional Support for Learning Act? How good can we be? (14/11/2007); Count Us In: Achieving Success for Deaf Pupils (14/11/2007); Education for learners with dyslexia (28/10/2008); Learners with profound and complex needs in Scotland's colleges (01/12/2009).


Disability Equality Action Plan
	Key actions which are designed to address disability issues identified from evidence and involvement.

	Policy
	Action
	By whom 
	By when
	Expected Outcome
	Progress

	Strategic Priority 1: Giving assurance and bringing about improvement in standards and quality through inspection and review. 

	Inspecting, reviewing and reporting procedures for all sectors
	· Ensure coverage of equalities issues in inspection/review & task work. 
· Guidelines to include suitable advice on inspecting/reviewing equalities. Additional advice to be issued as appropriate
Ensure disability information is in pre- and post-inspection questionnaires & monitoring of 
returns

Stakeholder representation during inspection/review e.g. learner, staff & parental discussion groups.

Monitor equalities issues in inspection/review reports & evidence  & good practice examples for two purposes. 
1. to ensure colleagues are recording evidence in line with guidelines & advice.  Issue additional advice/reminders where necessary. 
2. to enable us to report on equalities education. Consult stats colleagues re sample. Confirm CS support for process.

Consider offering a "drop-in" opportunities for children and YP to talk to inspection/review team.

HMI must have discussion with HT to ensure that HMI can access pupil voice regardless of additional support needs. Where pupils have complex needs, ensure we use their mode of communication with the help of staff/therapist/facilitator. Continue to develop more accessible questionnaires & pilot in special school inspections 0910


	Equality and diversity  (E&D)  group in particular NS Disability Equality
E&D Group
HMI admin

E&D group to monitor 

NS Disability Equality 
E&D group

IRSG

E&D group to forward advice to inspection teams through IRSG


	Ongoing. Review in Dec 09
Dec 09 and March 2010

Ongoing 

March 2010

Sept 09
Monitor and evaluate by March 2010


	Inspections and reviews which fully take account of the needs of people with disabilities.
	· We have included a checklist in all records of inspection findings (RIF) to ensure all HMI record information about the equalities. HMI report on both good practice and any issues of concern. 

· Evidence recorded in secondary and primary schools inspections in 2009 has been collated and scrutinised. Findings have been shared with HMII and advice given on future practice. We shall continue to evaluate how well HMII are recording relevant information on the equalities.
· All staff were issued advice on inspecting and reporting on disability issues in Sept 08. This guidance still applies.
· Further guidance to colleagues will be issued early in 2010 outlining the continuing need to note evidence on disability equality.
· Pre- inspection questionnaires to parents and staff have a helpline number  to support any one who has difficulties in completing any of the questions. 
·  Information about disability is included in the post inspection questionnaire for staff. 
· IRSG review of pre- and post-inspection questionnaire will ensure equalities information requested in all questionnaires.

· Children and young people with ASN now have access to more simplified questionnaires. See below. 

· HMI make every effort to speak with a wide range of stakeholders during the inspection process. How best to achieve is being discussed at IRSG.
· In all inspection reports  the experiences of children and young people with additional support needs is highlighted within the meeting learning needs section.  Also a general statement related to  equality issues is included highlighted in the text.
· HMIE’s Equality and Diversity Group have sampled inspection evidence recorded in the last year. Some  good practice examples recorded how schools were promoting disability equality and related issues. 

· Examples of evidence have been included in training for inspectors.

· In a few inspection reports poor access for people with restricted mobility was noted in the text. 
· Simplified questionnaires devised in consultation with the CALL centre, were piloted in two special schools. A total of 32 questionnaires were issued. They were used successfully to gauge the opinion of young people with regard to their learning and school experience. The use of simplified pupil questionnaires will now be extended to other schools from Jan 2010. The use of pictorial questionnaires will be explored further
· Where young people have very complex additional support needs, HMI have observed their interactions with their learning and with staff to gauge their views.

· If requested children and young people can also complete electronic questionnaires.

	Strategic Priority 2: Building capacity for improvement

	Good Practice policy & strategy
	Review procedures and guidance to ensure that there is appropriate focus on  disability issues.

Monitor good practice exemplars for disability equality
	 E&D group
JRL
	
	Good practice conferences, publication & websites take account of the needs of people with disabilities.
	There have been an increasing number of good practice examples on the HMIE good practice website. They include, The use of sign language and deaf awareness,  support for young people with dyslexia and support for young people with autism spectrum disorders.

	Strategic Priority 3: Giving professional, evidence-based advice

	Various 0910 tasks to be identified
	Advise HMI staff on disability issues as required 
	E&D group
JRL
	
	Any issues identified are resolved
	Advised on the focus and content of the Capita's Disability Equality in Scotland Conference, which was held in November 2009.

NS Disability Equality has advised a inspectors on issues related to young people with more complex additional support needs  e.g. use of appropriate communication strategies.
Published report on Learners with profound and complex needs for the Scottish Funding Council with regard to learners in colleges.


	Strategic Priority 4: Securing our own continuous improvement

	HR policy
	Improve equalities-related data re all HMIE staff. Take action to address issues arising from analysis of the data.
Recruitment of HMII, AIs, AAs & LMs. Set targets based on analysis of staff data.

Review guidance for organising events (re accessibility) and monitor its use

Disability issues and other related equalities are part of CPD process. This to  include the induction of new staff 

Review effectiveness of equalities objective as part of performance appraisal and issue additional guidance if necessary.

Disability not a barrier to deployment in HMIE

Colleagues with disabilities on HMIE groups etc, including inspection/review teams
	E&D group
HR team

HR team

HR team

E&D group
HR team  
E&D group

HR team and relevant HMI

CIPT  

E&D group to monitor
	Aug 2009
Ongoing

March 2010
SDCORP days 

March 2010

Ongoing
	HR procedures take account of the needs of people with disabilities.
	We sent out questionnaires to gather information on people with disabilities.  Less than five staff have declared a disability, and as a percentage of your staff, this is less than half of the SG as whole.  We would expect around 8 disabled  staff to reflect the SG level.
HMIE are committed to recruiting people with disabilities for lay member and AA, AI, for inspection duties. 

There is guidance on setting up meetings on the HMIE intranet for admin support.  All group members should be asked as to whether or not they have any special requirements. This includes disability access and dietary requirements. If yes, then their specific requirements should be noted. For example, if a person is disabled, then the person organising the event should ask what their needs are, they may or may not need wheelchair access, a hearing loop may be required, a larger font size may be required for those with sight impairments or a hearing loop required for those with hearing impairments.
Disability equality as part of our ‘equalities’ approach is discussed at all CPD events.  Corporate training for all HMI staff in Dec 2009 included a focus on equality issues. AAs and new corporate services staff have received training in equalities.
All staff are required to have an equalities target built into the performance appraisal system. All staff provide information on how they meet this objective.

The inspection planning team take account of disability when placing staff in education establishments

Through the review process, staff are encouraged to highlight any difficulties regarding a disability.


	Communication
	Feedback on inspection/review from disability groups
Stakeholder representation on reference groups, consultation exercises etc

Disability images are used as appropriate
	E&D group in particular NS Disability Equality 

	In place by Dec 09 and monitor   
March  2010
	All our communications, including our conferences and other events, take account of the needs of people with disabilities.
	Returns from  headteachers, staff, lay members and AAs show a positive view of the impact of our work on establishments and services. In addition to the positive views provided by our post-inspection questionnaires, we receive many informal compliments. These relate mostly to HMIE inspection teams and corporate services staff. All of our good practice conferences are evaluated and feedback shows that those attending value these learning opportunities highly
HMIE is represented on the current SWIA-led inspection of people with learning disabilities in four local authority inspections, East and West Lothian, Angus, Dumfries and Galloway. 
HMIE attended the Capita's Disability Equality in Scotland Conference, which was held in November 2009 and contributed to group discussions related to disability issues.
HMIE have made contact with organisations which promote disability issues.  They include the Scottish Consortium for Learning Disability and The CALL Centre (Communication Aids for Language and Learning) who provides specialist expertise in technology for children who have communication difficulties.
We are actively considering how to improve our links with relevant external organisations.
All HMIE publications have a balance of appropriate images that reflect all groups of people including people with disabilities.  



	Equality Impact Assessment Strategy
	Implement EQIA strategy & take action to address issues arising not covered above.
Extend EQIAs to key tasks in BPT 0910 and support task managers to carry them out.
	E&D group
E&D group and related staff
	Ongoing 
Review in Dec 09 and March 2010
	
	We carried out a number of EQIAs in 2008/09 and are taking action to address issues arising.

We provided training for all HMIE in relation to EQIA and continue to act in an advisory capacity. 
We modified the SG pro forma for EQIA to better meet the needs of our organisation and made  further revisions to our EQIA guidance and documentation.


Part 2
Meeting the General Duty to Promote Disability Equality in our Policy Making – A Cross-Government Commitment

The public sector duty to promote equality of opportunity for disabled people is in 2 parts.  There is a general duty set out in primary legislation which applies to all public authorities.  Additionally, there are specific duties set out in Regulations which apply only to listed public authorities.

The general duty for disability states that public authorities must have due regard, when carrying out our functions, to the need to: 

	1

2

3

4


	the need to eliminate discrimination that is unlawful under the Act;

the need to eliminate harassment of disabled persons that is related to their disability;

the need to promote equality of opportunity between disabled persons and other persons;

the need to take steps to take account of disabled persons' disabilities, even where that involves treating disabled people more favourably than other persons;

the need to promote positive attitudes towards disabled persons;

the need to encourage participation by disabled persons in public life


Across all Scottish Government Directorates the following action will be taken to ensure that the general duty is delivered:

	Actions
	Relevance to the general duty (parts 1-6)


	Progress

	Equality Impact Assessment

We will build EQIA into business planning, ensuring that EQIA is carried out on all new policies.

We will consider whether existing or established policies should be prioritised for EQIA.

We will use the results of EQIA to influence policy development


	1-6

1-6

1-6
	We are continuing to implement our EQIA strategy.

	Staff Training

We will ensure that staff have appropriate disability equality training.


	1-6
	Equality and diversity issues were incorporated into HMI staff training in Dec 09.

	Use of Images

We will ensure that where appropriate at least 1 in 5 of the images used in our publications reflects disability.


	5
	All HMIE publications  reflect all groups of people including people with disabilities


	Actions
	Relevance to the general duty (parts 1-6)


	Progress

	Increased Participation

We will ensure that where appropriate we will advertise membership of groups, committees or advisory bodies through disability organisations.

We will ensure that the events which we organise are accessible for disabled people.


	6

6


	Minutes of our meetings are accessed on our intranet. We invite other organisations to speak to our equality and diversity group and during training events.
Administrative staff have guidance in place to  ensure people with disabilities have access to all meetings and functions.

	Gathering information

We will ensure that we take opportunities to improve our understanding of the nature and extent of issues facing disabled people by gathering relevant data and information.  This will include our consultations, data collection and our monitoring and evaluation systems.  We will use the information we gather to inform the development and delivery of our policies.


	1-3
	We recently issues questionnaires to all staff to gather information regarding disability.


PAGE  
1

