This HM Inspectorate of Education policy came into effect on 26 May 2009  after consideration by HMIE Senior Management Group and endorsement by HMIE Management Board. It supersedes all previous versions.
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Policy on Equality and Diversity 

1. INTRODUCTION
The main focus of HMIE’s work is raising educational standards, stimulating improvement and promoting self-evaluation to support the delivery of national and local outcomes. As part of our work, we are strongly committed to eliminating discrimination and promoting equality. 
Our work on equality and diversity links very closely with our work on inclusion. By ‘inclusion’ we mean taking positive action and intervening in order to enable achievement for all by building and fulfilling the potential of every child, pupil, young person and adult. HMIE has a key role in ensuring inclusion by promoting equality and fairness for all learners. It does this by making sure that establishments and services are held accountable to stakeholders, and by driving improvement and building capacity, through evaluating the extent to which education and service providers bring about inclusion and equity in education
. 

2. GUIDING PRINCIPLES FOR EQUALITY AND DIVERSITY
HMIE subscribes to the Scottish Government's schemes for Disability, Gender and Race Equality, all of which cover the period 2008-2011. By being part of these schemes, HMIE ensures that it complies with the three Equalities Duties placed on all public bodies. On the advice of the Equality and Human Rights Commission, HMIE has drawn up this policy which aims to ensure that HMIE complies fully and transparently with all equalities legislation. It also aims to ensure that HMIE takes account of additional equalities strands in line with the UK Government’s new Equality Bill, published on 27 April 2009. Finally, it aims to ensure  that HMIE models good practice in eliminating discrimination and in promoting equality. This final aim is particularly important given HMIE’s high public profile and proven record of positive influence on Scottish education and other services for children. 
We have drawn up action plans as part of the Scottish Government’s three schemes, and are committed to publishing annual reports on the progress made with our action plans. 

We shall ensure that all our staff have equality and diversity training as part of ongoing professional development programmes. We shall involve staff, partners and stakeholders in the development of our policies and practice. Through our inspections and reviews, and other work with our partners and stakeholders, we shall promote equality and identify good practice, including good practice in equality education for children, young people and adult learners, and disseminate that good practice across the system.
3. 
REMITS AND RESPONSIBILITIES FOR EQUALITY AND DIVERSITY

Mainstreaming Equality and Diversity
Each individual member of staff within HMIE has an individual, as well as collective, duty to ensure the lack of discrimination and bias and the promotion of equality and diversity in our daily work.  We must be aware of our responsibilities and be able to demonstrate how we promote equality through our work.  We must assess the impact of our work on those individuals and groups whom our work affects (internally and externally).  Assessing the impact means establishing the extent to which our activities ensure the avoidance of discrimination and bias, and the promotion of equality and diversity. Our inspections and reviews across all sectors of education, and our work with wider services for children, mean we are uniquely placed to promote awareness and understanding of equality issues.
A Chief Inspector (CI), currently the CI, Directorate 1, will exercise a strategic overview of legislative requirements, policies and procedures relating to Equality and Diversity.
An Assistant Chief Inspector (ACI), currently the Acting ACI, Directorate 1, will

support the CI in ensuring that HMIE meets its legislative requirements and other objectives relating to Equality and Diversity. This includes planning
, supporting, implementing and evaluating all work relating to Equality and Diversity, the preparation of reports and briefing papers when required and chairing the Equality and Diversity Group.

The ACI will be supported by three National Specialists with cross-organisational responsibilities for the six key equality areas and will oversee their work. The responsibilities of the three National Specialist roles are currently organised as follows:

1. race & religion

2. disability & age

3. gender & sexual orientation

The three National Specialists will:

· provide up-to-date advice to colleagues on inspecting their areas of responsibility; 

· carry out good practice visits, and have responsibility for the dissemination of good practice, in their areas of responsibility;

· maintain an evaluative overview of their areas of responsibility through regular collation of inspection evidence; 
· support the ACI and others with the implementation of HMIE’s equality impact assessment strategy; 
· work with the ACI and the HR team to draw up annual action plans relating to their areas of responsibility; 

· work with the HR team to support and monitor progress with the annual action plans;

· work with the HR team to provide regular progress reports, including collations of inspection evidence, for the ACI, CI and the Equality and Diversity Group;

· support the ACI in organising training in Equality and Diversity for colleagues;

· work with the ACI and CI to provide advice to Ministers and others as required; and

· attend relevant conferences and events.

A fourth National Specialist will have responsibility for Equality and Diversity in the college sector. The ACI with responsibility for Equality and Diversity will liaise regularly with the college sector National Specialist.

All four National Specialists will be members of the Equality and Diversity Group.

The Equality and Diversity Group will:

· have diverse membership;

· include representation from every HMIE Directorate;
· include at least one member of HMIE’s Inclusion Reference Group;
· include external representatives in line with requirements set out in equality duties;
· meet at least three times a year;
· advise and comment on HMIE policy, procedures and action plans relating to Equality and Diversity;
· receive regular reports on how HMIE is meeting its legislative requirements and other objectives relating to Equality and Diversity; and
· establish and support links with key bodies such as EHRC and the Scottish Human Rights Commission with a view to ensuring best practice in HMIE’s approaches to Equality and Diversity
The HR team will:
· support the ACI, National Specialists and others with the implementation of HMIE’s equality impact assessment strategy; 
· work with the ACI and National Specialists for Equality and Diversity to draw up annual action plans relating to their areas of responsibility and assist with monitoring and report on progress with these plans: 
· work with others to ensure regular training in Equality and Diversity for CS colleagues;

· provide easily accessible information on SG & HMIE HR policies relating to Equality and Diversity;

· ensure full and up-to-date equalities data are available for all HMIE staff;

· work with other to address issues arising from scrutiny of the above data; and

· attend relevant conferences and events.

4. OTHER RELEVANT OR RELATED POLICIES OR STRATEGIES

The following policies/strategies adopted by HMIE are of particular relevance to equality and diversity and will be taken into account where relevant.

· Human Resources policy and strategy

· Communications policy and strategy
· Business and management planning

· Dignity at Work policy (Scottish Government)
5. IMPLEMENTATION, QUALITY ASSURANCE & REPORTING PROCEDURES

National Specialists, supported by  the HR team, will provide regular progress reports, including collations of inspection evidence, for the ACI, CI and the Equality and Diversity Group.

The CI and ACI with responsibility for Equality and Diversity will meet at least once a month to monitor progress with HMIE’s legislative requirements and other objectives relating to Equality and Diversity.

The CI will report to Senior Management Group at least once a year and more frequently as appropriate. The CI will provide a full report to Management Board once a year. The ACI will assist the CI in the preparation of reports. 

6. 
REVIEW ARRANGEMENTS
This policy will be reviewed in March 2010.
3. CONTACT DETAILS

Any comments or queries on this policy should be addressed to:

BMCT, HM Inspectorate of Education, 2nd Floor, Denholm House, Almondvale Way, Livingston EH54 6GA.  

telephone: 01506 600265  

e-mail: rona.littleproud@hmie.gsi.gov.uk

8. 
HYPERLINKS
Equalities area of HMIE website
Equalities area of HMIE intranet


� For more information on our work on inclusion and equity, see the Inclusion area of our website:


� HYPERLINK "http://www.hmie.gov.uk/Generic/HMIE+and+Inclusion" ��http://www.hmie.gov.uk/Generic/HMIE+and+Inclusion�	


� Planning will be informed by the outcomes of Equality Impact Assessments (EQIAs)
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