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Strategy for Equality Impact Assessments 
1. Background

Current legislation includes:
· Equal Pay Act 1970 (amended 1983)
· Sex Discrimination Act 1975 
· Race Relations Act 1976  

· Disability Discrimination Act 1995 plus regulations
· Scotland Act 1998
· Human Rights Act 1998   

· Disability Discrimination Act 2005 (amends the 1995 Act)
· Race Relations (Amendment) Act 2000 plus regulations
· Employment Equality (Religion or Belief) Regulations 2003 

· Employment Equality (Sexual Orientation) Regulations 2003  

· Employment Equality (Age) Regulations 2006  

· Equality Act 2006 
The six equality areas:
1. Race

The Race Relations (Amendment) Act 2000 placed a duty on public authorities to eliminate unlawful racial discrimination and to promote equality of opportunity and good relations between people of different racial groups.

2. Disability

The Disability Discrimination Act (DDA) 2005 placed a duty on public authorities to eliminate discrimination, to eliminate harassment of disabled persons that is related to their disability, to promote equality of opportunity between disabled persons and other persons, to take account of disabled persons’ disabilities, to promote positive attitudes towards disabled persons and to encourage participation by disabled persons in public life.

3. Gender

The Equality Act 2006 placed a duty on public authorities to eliminate unlawful discrimination and to promote equality of opportunity between men & women. 
4. Religion or Belief

The Employment Equality (Religion or Belief) Regulations 2003 outlawed discrimination and harassment on grounds of religion or belief. This applies to employment and to vocational education. The Equality Act 2006 made it unlawful to discriminate on grounds of religion or belief in the provision of goods and services.

5. Sexual Orientation

The Employment Equality (Sexual Orientation) Regulations 2003 outlawed discrimination and harassment on grounds of religion or sexual orientation. This applies to employment and to vocational education. The Equality Act 2006 made it unlawful to discriminate on grounds of sexual orientation in the provision of goods and services.

6. Age 
The Employment Equality (Age) Regulations became law on 1st October 2006 and apply

to employment and to vocational education. There is a right for individual employees approaching retirement age to request to continue working after the normal retirement age and this request must be considered.
Equality Act 2010

The Equality Bill 2009 was passed by Parliament before it broke for the general election. As a result, once the Queen assents to the Bill, it will become the Equality Act 2010. All current legislation relating to equalities will be scrapped and will be replaced by this one single Act. 
The Act will introduce the new terminology of "protected characteristics". The protected characteristics are: age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex; and sexual orientation. The new legislation will apply to all the protected characteristics in a consistent way. 

The vast majority of the Act will come into force in October 2010. This strategy will be further updated at that time.
2. Who has to do what?

Every one of us within HMIE has an individual, as well as collective, duty to ensure the lack of discrimination and bias, and the promotion of equality and diversity, in our daily work.  We must be aware of our responsibilities and be able to demonstrate how we promote equality through our work.  We must assess the impact of our work (policies, procedures, strategies, tasks, inspection and review frameworks) on those individuals and groups whom our work affects (internally and externally).  Assessing the impact means establishing the extent to which our activities ensure the avoidance of discrimination and bias, and the promotion of equality and diversity.
We have a legislative duty to carry out equality impact assessments (EQIAs) for all aspects of our work.  We have produced a schedule for carrying out equality impact assessment of our policies, procedures etc, beginning with those likely to have the most (positive or negative) impact.   We must assess the impact that our work may have on all of our stakeholders and HMIE staff, ensuring equality regardless of an individual’s:

· race;

· disabilities; and

· gender

· sexual orientation (lesbian, gay, bi-sexual or transgender)

· religion and belief

· age

3.  How do we carry out an equality impact assessment?

In order to conduct a meaningful EQIA, you should complete the four steps on the equality Impact Assessment form.  It is self-explanatory.  Remember that you can use the same data and evidence (in Step one) for more than one EQIA.  It is good practice for all strands, and a legal requirement for disability, that we involve individuals from these groups in the EQIA process.

EQUALITY IMPACT ASSESSMENT: PRO FORMA  
	What policy, procedure or task is being assessed? 
	Date of implementation/changes

	Strategy :      
	
	

	Task:                                  
	
	

	Procedure: 
	
	


	STEP ONE:  Identify aims and scope of the work:

	What are the main aims of this work?


	

	Upon whom will this work impact?
	Include all relevant HMIE personnel and external stakeholders


	What do we know about these groups in terms of each of the following?

· Race

· Disability

· Gender 

· Religion or Belief

· Sexual orientation

· Age


	Use HMIE’s existing data and evidence to provide specific information for each equality strand

	What further information do we require in order to assess the potential impact of this work?
	

	How and when shall we obtain this information?
	


	STEP TWO:  Assess the impact of the work:

	Taking account of the information noted in Step One, in what ways might this work impact positively on the groups identified?
	List potential positive impacts. Make clear which group(s) are referred to.



	Taking account of the information noted in Step One, in what ways might this work impact negatively on the groups identified?
	List potential negative impacts. Make clear which group(s) are referred to.



	In what ways might this work provide opportunities to promote equality of opportunity within the groups identified?
	List opportunities. Make clear which group(s) are referred to.



	How would we assess the potential risk of this work having a negative impact on each of the six equality groups?


	Assess the level of risk as High, Medium, Low or Neutral (see notes in Appendix 1)

GROUP

RISK

Race

Disability

Gender 

Religion or Belief

Sexual orientation

Age



	As a result of this assessment, what action shall we now take?

· Make amendments to the planned work?

· Add as priority in relevant HMIE action plan(s)?

· Undertake a further impact assessment?

· Implement the planned work?


	Enter details and timescales of proposed action.



	STEP THREE:  Monitor the impact of this work:

	How shall we monitor the equality impact of this work on the groups you have identified?
	

	When will this work be reviewed and by whom?
	


	Sign off and publish impact assessment on HMIE website

	Policy, procedure or task title:
	

	Strategic Outcome
	Smarter

	Directorate or Agency
	DIRECTOR-GENERAL EDUCATION 

	Group
	HM INSPECTORATE OF EDUCATION 

	Division
	HMIE HR and Equalities Directorate

	Name
	Chris McIlroy

	Signature
	

	Position
	 HM Chief Inspector

	Sign off date
	


When carrying out an EQIA, please refer to the guidance provided below to evaluate the level of concern you have about any potential negative impact on the six equalities groups.

· High – The EQIA has outlined a significant number of changes/improvements that need to be made.  There is substantial evidence that people from the group are (or could be) negatively affected by the policy. Failure to address these issues will result in reputational risk.

· Medium –The EQIA has outlined a few changes/improvements that need to be made. There is some evidence that people from the group are (or could be) negatively affected. Failure to address these issues may result in reputational risk.

· Low – The EQIA has outlined minor or no changes that need to be made. There is little or no evidence that people from the group are (or could be) negatively affected. There is very little reputational risk involved.

· Neutral – The EQIA has shown that the group is not affected.
4. Schedule for carrying out EQIAs
Initial training on EQIAs was delivered to all HMIE staff in February 2008. Following further training for all inspectors in December 2008, this document provides a revised pro forma to be used when carrying out all future EQIAs. It takes account of the needs of our organisation, advice from the Scottish Government’s Equalities Unit, the Equality and Human Rights Commission (EHRC) and good practice we have seen in the college sector. 

Since December 2008, we have given priority to assessing the impact of our policies and procedures likely to have the most (positive or negative) impact. Members of HMIE’s Equality and Diversity Group have taken the lead in carrying out the assessments, in collaboration with staff who have particular responsibility and expertise in the area of work being assessed.

Section 5 provides an overview of EQIAs carried out to date, and the actions taken as a result. 

Completed EQIAs are available, along with this strategy, on the equalities area of the HMIE website.
At its meeting in June 2010, the HMIE Equality and Diversity Group will decide which aspects of our work will be given priority for EQIAs during 2010-11.
SECTION 5

HMIE’S POLICIES & PROCEDURES: EQIA SCHEDULE December 2008-June 2010

You can access our equality impact assessments by clicking here.

	Strategic Priority 1

Giving assurance and bringing about improvement in standards and quality through inspection and review

	POLICY OR PROCEDURE
	DATE EQIA COMPLETED
	COMMENTS/ACTION TAKEN

	Pre-school inspections
	22 September 2009
	· See IRSG EQIA action points update 

      (Feb 2010)

· Quality Groups asked to review and update (June 2010)

	Primary school inspections
	26 May 2009
	

	Secondary school inspections
	6 May 2009
	

	Day special school inspections
	26 May 2009
	

	Learning community inspections
	22 September 2009
	

	College reviews
	6 May 2009
	

	Child protection inspections (phase 2)
	10 September 2009
	

	DWP-contracted employment provision
	7 June 2010
	To be reviewed December 2010

	Residential special school inspections 
	in draft format
	NS Gender Equality leading

	Safeguarding policy
	in draft format
	NS Race Equality leading

	Prison learning, skills and employability
	planned 2010-11
	NS Equalities Dir. 4 leading

	IRVOLS
	planned 2010-11
	

	Services for children inspections 
	n/a
	Pilot only. No further inspections planned using this model. Decision taken not to proceed with EQIA.

	Psychological services inspection
	n/a
	Cycle of inspections almost complete. Decision taken not to proceed with EQIA. 

	Strategic Priority 2
Building capacity for improvement

	Follow-though inspection
	7 June 2010
	

	Validated self-evaluation (education functions of local authorities)
	7 June 2010
	


	The Journey to Excellence  
	7 June 2010
	Filming of Ros Miklem EHRC; Alan Miller SHRC; good practice in race equality education at Eastwood HS, East Renfrewshire; good practice in LGBT equality education at Musselburgh Grammar School, East Lothian.

	Research policy and strategy
	7 June 2010
	

	International activities policy   
	planned 2010-11
	ACI HR & Equalities leading

	Good Practice policy & strategy 
	Discussion needed re revised policy/strategy.
	

	Guidance on self-evaluation 
	Discussion needed on scope of EQIA.
	

	Strategic Priority 3

Giving professional, evidence-based advice

	Advice to Ministers and others
	Discussion needed on scope of EQIA.
	

	Strategic Priority 4


Securing our own continuous improvement

	Communications policy & strategy
	26 February 2008
	SG EQIA pro forma used. Improvements made to policy as a result of EQIA.

	Corporate Plan
	22 September 2009
	

	HR policy
	22 September 2009
	

	Business and management planning
	No date planned. Discussion needed on scope of EQIA.
	


[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
PAGE  
8

