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SCOTTISH GOVERNMENT DISABILITY EQUALITY SCHEME 2008-2011
HMIE ACTION PLAN 2008-2009: PROGRESS REPORT

The Scottish Government’s revised Disability Equality Scheme 2008-2011 was published in May 2008. The revised Scheme sets out how the Scottish Government intends  to meet its disability equality duty over the period 2008-2011. It outlines the actions the Scottish Government intends to take to ensure that its policies, practices and services take into account the needs of disabled people. The Scheme also highlights the important role that disabled people have in shaping policy development so that real improvements can be made to their lives. 

HMIE subscribes to the Scottish Government’s Disability Equality Scheme and our action plan for the period 2008-2009 was published as part of the Scheme.

The table below provides an overview of:

· the targets we set ourselves;

· the progress made with each target; and

· any action points carried forward to the period 2009-10 or beyond.
	What we said we would do 
	What we achieved
	What we need to do next

	1. Improve data collation systems.
	HR policy was updated in 2007 and equalities impact assessed in January 2008 and again in November 2008. We identified the need to collect and collate more information about the staff within the organisation.  Information provided by Scottish Government HR in September 2008 indicated that fewer than five staff had self-declared a disability within HMIE.
	Collect and collate information in relation to other employees, for example lay members and associate assessors.

We need to update information on an annual basis.

Take action to address issues arising from analysis of our data. 



	2. Improve administrative guidance for staff responsible for organising meetings, events etc. to take account of disabled people’s issues. 


	Information and protocols are in place for staff who organise meetings. They should ask if attendees require any assistance due to a disability. 


	Monitor effectiveness of information and protocols. 



	3. Inspection and review staff will undertake to hold discussions with staff in schools and pre-schools, colleges, education and local authorities and their partners about disability equality.  These will take place as part of the planned inspection/review programmes and during scheduled meetings.


	Advice on inspecting equality issues, including disability equality, has been regularly updated and issued to inspection and review staff. The most recent advice note on inspecting pre-school centres and schools was issued in August 2008. This advice forms part of the inspection manual and is also available on the HMIE equalities area of the intranet.


	National Specialists will continue to provide up to date advice to colleagues.




	4. Address issues arising from equality  impact assessment. (EQIA)
	We carried out a number of EQIAs in 2008 and are taking action to address issues arising.

We provided training for all HMIE in relation to EQIA in December 2008.

We modified the SG pro forma for EQIA to better meet the needs of our organisation.

We are currently making further revisions to our EQIA guidance and documentation.
	EQIA strategy to be finalised in April 2009.

Continue to Include issues arising from EQIAs in our action plan and ensure improvements are made.

	5. In relation to workforce planning, HR will ensure quality information and feedback is available on disability issues to enable effective monitoring and continuous improvement to take place .

     (ongoing)

. 
	HR Manager provides quarterly reports to Senior Management Group on HR issues.
	Continue to gather information in relation to disability and make this information available and accessible for appropriate use.

Take action to address issues arising from analysis of our information.

	6. Induction - Ensure that all employees and associated staff are familiar with disability equalities information and related responsibilities.

	This action point has yet to be fully achieved.
	Consult relevant personnel to check current induction procedures and take action to improve where necessary.


	7. Continuing professional development - Ensure that all employees and associated staff are familiar with  disability equalities information and related responsibilities.

	Disability equalities training was included on the agenda at SDCORP in December 08 and the National Conference in Feb 09.
	Continue to maintain disability equality training as part of our ongoing continuous professional development during the next year.

	8. Develop staff understanding of  equality issues and skills by building goals and targets into performance objectives and/or personal learning plans across the organisation.
	All staff are required to have an equalities target built into the performance appraisal system. All staff will need to provide information on how they meet this objective. 


	Ensure that all staff set an equality related objective at their annual review.



	9. Ensure that all line managers are aware of the equality needs of staff they manage.
	Line managers will now agree a shared way forward in promoting equality and diversity through the above objective.
	Obtain feedback on overall effectiveness from HMII and line managers and take action to improve if necessary.

	10. Ensure that arrangements for reporting and addressing concerns/complaints related to discrimination/diversity issues are clear to all employees and associated staff. 

	Staff have access to complaints procedures through HR /line managers. Counselling services and external contacts are made available.  Detailed protocols are in place on the HMIE intranet and the Scottish Government website. Staff can access an advocate if they need additional support.  
	Update staff on complaints procedures related to equality issues. Continue to monitor.


	11. Ensure disability issues are not a barrier to deployment within any areas of HMIE.
	The inspection planning team take account of disability when placing staff in education establishments

Through the review process, staff are encouraged to highlight any difficulties regarding a disability.
	Continue to monitor and address any difficulties as needs arise.

	12. Ensure all employees and associated staff feel valued.

	Staff have received training on our dignity at work policy. 
Positive response in SG staff survey carried out in November 2008.
	Continue to monitor through regular staff surveys and make improvements where necessary.


	13. Ensure effective promotion of positive attitudes towards all colleagues and stakeholders.

	Continuing professional development opportunities to develop staff knowledge of disability issues.
	Continue CPD in equality and diversity issues.

	14. Use staff survey to monitor staff perceptions and understanding of disability. 


	HMIE has used evaluations from staff development days to set agendas for future training opportunities, e.g. EQIA.

	Continue to take on board the views of staff when planning future CPD on equality and diversity.

	15. Undertake impact assessment of all new guidelines.
	We carried out a number of EQIAs in 2008 and are taking action to address issues arising.

We provided training for all HMIE in relation to EQIA in December 2008.

We modified the SG pro forma for EQIA to better meet the needs of our organisation.

We are currently making further revisions to our EQIA guidance and documentation.
	EQIA strategy to be finalised in April 2009.

Continue to Include issues arising from EQIAs in our action plan and ensure improvements are made.


	16. Ensure that all quality frameworks (7) take account of legislation and disability equalities issues.
	The third of How Good is our School? and Child at the Centre provides updated advice on evaluating equality and fairness  External quality arrangements for Scotland’s colleges were published in September 2008 following consultation with Equalities Forward and the Equality and Human Rights Commission (Scotland). In community learning and development, all guidelines were reviewed during summer 2008 before implementation of new approach to the inspection of CLD in September 2008. Guidelines for INEA2 inspections were updated during Summer 2008. The quality framework documents, How well are children and young people protected and their needs met (October 2005) and A guide to evaluating services for children and young people using quality indicators (October 2006)contain specific references to inclusion and equality issues. 
	Continue to ensure that any revised quality frameworks takes account of legislation and disability equalities issues.

	17. Ensure that all colleagues are aware of scope of equality indicators across organisation.
	See above.
	See above. 

	18. Ensure that inspection/review teams and managing inspectors in particular know how to apply relevant quality indicators when evaluating provision in establishments. 

.


	In August 2008, the equality and diversity group issued detailed advice on what questions HMI needed to ask within all 5 quality indicators used to evaluate the work of pre-school centres and schools. Inspection guidelines for other sectors also provide advice on inspecting and reviewing equality issues.
	Continue to monitor references to equalities in records of inspection findings and published reports.

	19. Review and evaluate all related inspection/review documentation for stakeholders to ensure appropriate account taken of disability equalities issues.

	Through our impact assessments, a number of issues were raised with the IRSG team. For example, access to HMI questionnaires for disabled staff, parents and young people.

	Currently working with CALL centre to adapt questionnaires for young people with more complex additional support needs. 
Carry out further impact assessments across HMIE documentation and take action to address any issues arising. 


	20. Seek out equal and balanced representation from stakeholders. 


	The equality and diversity group have highlighted to the IRSG the need for a balanced representation of parents during school discussions.
	Continued discussions with IRSG.

	21. Ensure that equalities issues are reflected within inspection, review and reporting giving fair representation of race/disability/gender issues.
	Advice has been issued to staff in all sectors.
	Continue to monitor references to equalities in records of inspection findings and published reports.

	22.  Monitor, through internal quality assurance processes, messages emerging about equality issues and collate and publicise findings. 

	Evidence has been collated from a number reports of inspection findings (RIF) and shared with staff.


	Continue to gather evidence recorded in inspection and review in relation to the equalities duties. This should be done on an ongoing basis throughout the year.


	23. Use Improving Scottish Education report as vehicle for thematic reporting.

	Improving Scottish Education report (Jan 09) reported on the findings on inspections and reviews 2005-2008 with regard to equalities. The report is available on HMIE’s website and an abstract of the findings relating to equalities is available in the equalities area of the HMIE website.

	Share findings when in education establishments and education authorities.

	24. Ensure all tasks take account of equalities issues.
	There have been a number of tasks that relate directly to improving equality and diversity issues. In relation to disability, the implementation of the ASL act, Looking at Dyslexia, Count us in task that focuses on vulnerable groups.
	Continue to identify practice in this area and publish findings.
Issue guidance to staff on EQIAs of tasks where appropriate.
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