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	School inspections: Support and advice for chairperson of Parent Council



As chairperson of the Parent Council you will be interested to know that HM Inspectorate of Education (HMIE) will shortly be inspecting your child’s school.  Gathering the views of parents is important to us during the inspection of a school or pre-school centre
.  We consider these views carefully as part of the evidence during the inspection.  We will want to know what you, as chairperson of the Parent Council, think about the school and how it is doing.  A member of the inspection team will arrange to meet with you during the inspection.
Before the inspection

You will receive: 

· A copy of the notification letter to the headteacher and a copy of the pre‑inspection questionnaires which are used to collect views of staff, parents and children/young people.  You will be given the name of the Managing Inspector (MI) and his/her contact details.  We also suggest that the Parent Council view our DVD, A Guide to School Inspection, which is available from the headteacher or by using the following hyperlink:

http://www.ltscotland.org.uk/journeytoexcellence/about/hmie/inspectiondvd.asp
· A letter which is also sent to all parents and carers.  This explains what the team will be doing during their time in the school and the groups of people they will meet during the inspection.  Depending on the size of the school roll, some/all parents will receive a confidential questionnaire to complete.  Parents who do not receive a questionnaire as part of a sample are informed that they can request a questionnaire from HMIE to complete and return directly to HMIE.  The views of parents are important to us because they will form part of the evidence we gather in the inspection.  A proportionate sample of children/young people from P4-P7/S1-S6, and all teaching and non‑teaching staff have also been asked to complete a confidential questionnaire.  Parents and carers are informed that the chairperson of the Parent Council will be invited to meet with a member of the inspection team.  This may be a lay member or in small primary schools, another member of the inspection team.  An inspection team can be made up from our own inspectors along with others from similar organisations.  Information given to us will be seen only by this team.  We will not tell anyone else where our information came from unless the safety and wellbeing of a person is considered to be at risk.
During the inspection

The inspection team will look at a number of aspects of the work of the school.  They will talk to children/young people and staff, observe learning and may also work with groups of children/young people.  Inspectors will take account of the type and nature of the school and the additional support needs of its children/young people.  The headteacher will have briefed the inspection team on how well he/she thinks the school is doing, its strengths and areas for development, improvements that have taken place and the differences these have made for children/young people.  When we meet the chairperson of the Parent Council we will discuss: 
· how well the school works in partnership with parents;
· the involvement of parents in the school improvement plan; 

· examples of how parents work with the school to support children’s/young people’s learning; and 

· how well the school consults with the Parent Council and parents.  
We will give you the chance to tell us about the difference the Parent Council has made to the school and about the things that you think the school does well.  This meeting will form one part of the evidence about the school and will be considered as part of the overall inspection evidence.  The inspection team will also meet with a group of parents.  Similarly, these discussions will also form part of the evidence about the school, along with the parental questionnaires.  Individual comments made during these discussions and on questionnaires are confidential.  A statistical summary of the responses to questionnaires will be discussed with the headteacher during the inspection and published on the HMIE website.  This summary of responses will not be published where a school is very small and there is any possibility that individual members of staff, parents and/or children/young people may be identified.
After the inspection
We write a report and normally, within two weeks of the inspection, will send you a draft copy for comment, via e-mail if available.  We will also send a copy to the headteacher and the education authority for comment.  This draft report is sent in strict confidence and it should therefore not be copied or distributed to others.  If you feel you need to discuss the text of the report then you should do so with the headteacher.  You are invited to comment on how the draft report addresses the strengths of the school from a parental point of view.  You are also asked to highlight any important parental concerns.  Your comments will be confidential to HMIE.  If you wish, you may of course share them with the headteacher.  The MI will consider your comments along with others.  Comments provided may or may not lead to changes being made to the report.  
Within eight weeks of the inspection, we aim to publish a finalised report on the findings of the inspection team and to make this available to parents and others.  The headteacher will receive a copy to pass to the chairperson of the Parent Council.  The Parent Council will wish to consider the outcomes of the inspection by discussing the report at a future meeting of the Parent Council, normally engaging with the headteacher.  The focus of this should be on how the Parent Council can support the headteacher in taking forward any aspects identified for improvement within the report.
The report will also be available on the HMIE website.

Further information about inspections can be found at www.hmie.gov.uk
� Parent Councils do not have a legislative role in pre-school education.  However, parent council members will be interested in all children/young people and all aspects of the work of the school.
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