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	Briefing note for staff in pre-schools




1. Introduction

We inspect pre‑school centres to let parents know how well it is doing and to encourage improvement and successful innovation that help children to learn.  Inspections also contribute to the Government’s National Performance Framework (NPF) reporting, which is how it measures improvements in public services.  Inspections are independent, rigorous, open and fair.  

Inspection is based on a partnership between staff and inspectors.  During inspections we observe learning and teaching and discuss a range of issues with staff, children, parents and members of the local community.  In a proportion of centres, where significant support is needed to improve, we will continue to work with staff after the main inspection.  All inspections use questionnaires and face‑to‑face meetings to gather and analyse the views of children, parents, staff and other people who are involved with the children.

We shall not share any information about individual people which we gather during inspection activities with any other inspectorates or similar bodies or agencies which are not involved in the inspection.  When people give us information on the understanding that we will not let others know where it has come from, we will only share it on the basis of that understanding.  The only exception to this principle is where the safety and wellbeing of a child or young person is considered to be at risk.

2. Key features of inspections

 Pre-school inspections now differ from those operating prior to summer 2008.  The pre‑school‑based inspection activity will last from two to three days, according to the scale of the provision.  The period of notification of inspections will be three weeks.  The timescale from notification to publication will normally be no more than twelve working weeks.

Inspectors focus on the quality of children’s experiences and outcomes, and the success of the pre‑school in improving the quality of education.  Inspectors report six‑point scale evaluations of five quality indicators.  Section 6 below provides details of these quality indicators.  Three of these quality indicators will feed into the Government’s NPF.

At all stages of the inspection, inspectors will encourage professional engagement with staff, and will seek to find appropriate times to meet staff to explore professional issues including inspection findings.

You can access video clips, A Guide to School Inspection, at the following hyperlink:

http://www.ltscotland.org.uk/journeytoexcellence/about/hmie/inspectiondvd.asp
3. Starting an inspection with self-evaluation

Our inspections provide the opportunity for pre-school centres to show that they know themselves inside out and that they are using self-evaluation to focus on improving all the achievements of children in line with Curriculum for Excellence.  When self-evaluation evidence is robust and convincing, we use it as part of the inspection evidence and might be able to finish inspection activities early.  We can then work in partnership with staff to further encourage good practice and innovation and support improvement strategies. 
At the start of the inspection, the head of centre is invited to brief the inspection team on the impact of the school’s approach to improvement through self-evaluation. He/she may very well use Child at the Centre as part of the school self-evaluation.
We will only ask for essential information, important to the inspection, before we arrive in your centre.  However, we would be very grateful if you could provide us with information should we ask for it during the inspection week.

4. The inspection team

The Regulation of Care (Scotland) Act, 2001, makes provision for the integrated inspection of Early Education and Childcare Services by the Care Commission and HM Inspectorate of Education (HMIE).  In most centres, HMIE will carry out the inspection on behalf of both organisations.  A Care Commission officer may join the inspection team in very large centres.  
Our inspection administrator will let your head of centre know who will be on your inspection team.  Inspection teams normally comprise some, or perhaps all, of the following team members.  Generally, the larger the centre, the bigger the team.

	Inspection Administrator (IA)

All inspections
	· HMIE office contact

· Inspection administration and planning

	Managing Inspector (MI)

All inspections
	· Overall responsibility for the inspection

· Leads and plans inspection activities

· Responsible for coordinating team findings

· Responsible for inspection findings and reporting

· Present for the whole inspection

	Team member

Large centres only
	· Carries out inspection activities

· May have age or stage responsibility

· Present for the whole inspection


5. Playroom visits 

Inspectors visit playrooms and spend time with children during their play.  The visits will cover learning experiences across the range of aspects of the curriculum.  We will use the visits to the playrooms to evaluate the quality of children’s learning experiences and their progress and achievements.  We will take brief notes during our observation visits to feed into our record of inspection findings.  We look carefully at three quality indicators: children’s experiences, meeting learning needs and improvements in performance.  

Discussions with staff

We will agree a time with staff to discuss our playroom observations and look at what we thought was good practice and what might be improved.  Please use this time to discuss your work with children and tell us more about what progress children are making.  We also want to talk to staff about professional issues as opportunities arise in the inspection.  Information from interviews and discussions will be used in making evaluations and in preparing the published report.  However, we will not quote individual comments in the report and will not disclose comments from or about identifiable individuals.  We will only share information if it is necessary to prevent or investigate wrongdoing or address security or safety concerns.

6. The inspection 

The inspection provides an overall evaluation of the quality of then nursery’s provision and record of improvement.  In doing so, the team evaluates specific aspects of provision using the following quality indicators, three of which feed into the Government’s NPF.

	1.1
	Improvements in performance (NPF)

	2.1
	Children’s experiences (NPF)

	5.1
	The curriculum

	5.3
	Meeting learning needs (NPF)

	5.9
	Improvement through self-evaluation


You can find out more about these quality indicators by visiting our website at www.hmie.gov.uk 
We will also take account of National Care Standards, Early Education and Childcare up to the age of 16 which are linked, in turn, to the Care Commission’s Quality Statements.
	Inspection week
	What happens?

	Monday
	In most large pre-school centre inspections, the MI arrives in the centre around lunch time.  

At the start of the inspection, we discuss with the management of the centre how self‑evaluation is leading to improvement.  In particular, we will be interested in how well your centre is doing, how you know, and what you are planning to do next.

At the end of the first day, the MI briefs you about the inspection.  This is a voluntary meeting.  It will take 20 minutes or so.  You will have opportunities to ask questions about the inspection process if you wish.



	Tuesday
	The inspection activities get under way.  Some meetings will have been arranged in advance, for example with groups of staff.  We will be looking at learning and teaching across the centre in response to your self-evaluation.  Our focus will be on early literacy and early numeracy through play.  We will also look at broader curricular areas when observing learning and teaching.  

At the end of the day the MI will be available for meetings with staff.  The meetings are voluntary.  We hope to engage with you about how you are helping to take forward the centre’s priorities.



	Wednesday
	The inspection activities continue until lunch time.  In the afternoon the inspection team will meet to discuss and agree the inspection findings.  



	Thursday
	In the morning, in large pre-school centres, the MI will engage with and discuss our findings with the head of the centre and education authority representative.  This will take about an hour.  




In very small centres we will undertake similar activities to the above.  We will inspect two very small centres in one week.  The inspection is shorter and so the MI may arrive on either Monday or Wednesday afternoon.  In these cases, you will have been informed in advance.  The inspection activities will last for a day and a half with discussion about our findings either on Tuesday or Thursday afternoon.  

7. After the inspection week

We aim to provide the head of centre with a draft copy of the report within a week.  At the same time the education authority will receive a draft copy of the report and will be asked to provide any comments or suggested corrections to the report during the following week.
If there are no follow‑through activities, the inspection process and publication will normally be finished within twelve working weeks of notification.
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