HMIE GENDER EQUALITY ACTION PLAN                                                                                 AND PROGRESS REPORT MAY 2010

Part 1

SCOTTISH GOVERNMENT GENDER EQUALITY SCHEME: HMIE ACTION PLAN 
	Name of Directorate or Agency

	HM Inspectorate of Education (HMIE)



	Directorate or Agency Responsibilities.

	HMIE inspects, reviews and reports on all sectors of education, and on services to protect child protection and young people. The main focus of HMIE’s work is raising educational standards, stimulating improvement and promoting self-evaluation to support the delivery of national and local outcomes. 



	Statement of Directorate/Agency Commitment to the Promotion of Gender Equality and how this helps to deliver Government’s national purpose and outcomes and contributes to progressing the Government’s gender equality scheme objectives. 

	HMIE is strongly committed to promoting gender equality and tackling inequality and disadvantage between males and females.  HMIE will ensure that all its staff have gender equality training as part of our ongoing professional development programme on equalities.  HMIE is committed to the equality impact assessment of its policies and practice.  HMIE will continue to ensure balanced representation of men and women in the development of policy and practice. HMIE will work with its partners and stakeholders to promote gender equality and will  continue to identify and promote best practice across the system.  

These actions reflect the national purposes and outcomes.



	What is known about the experiences of, and issues for, women and men affected by the Directorate/Agency Responsibilities) 
This section will help you to identify the main gender inequality issues that your Directorate needs to address within its action plan.

Internal

· We have improved how we manage the evidence and statistical data we have about gender equality and use this more efficiently to make further improvements to gender inequality. 

· We have reviewed our Human Resources Policy and made use of the Equality Impact Assessment Toolkit to evaluate and identify areas of information gathering  which would assist us in addressing a number of the SG objectives in relation to data gathering, training of staff and mainstreaming gender equality.


	External

· Education authorities and educational establishments are aware of the requirements of the Gender Equality Duty. There is presently insufficient evidence from inspection and reporting to date to illustrate how successful individual establishments have been at tackling inequality and disadvantage between male and females. HMIE are committed to engaging with stakeholders to help them understand and address gender equality issues. HMIE will continue to analyse issues arising from the inspection and review process.
· Inspection and review practice indicates that children, young people and adult learners have some understanding of gender issues but not enough opportunities to discuss these issues openly and to develop skills and confidence in recognising and addressing discrimination and promoting equality.   HMIE will ensure appropriate focus on gender issues during the course of inspection and review and will continue to promote resources which will assist educational establishments in addressing these.
· In our inspection and reviews, we look at diversity and equality issues including gender equality. Updated advice has been issued to staff on inspecting and reporting on equality issues. Prompts are included in our documentation to ensure that we record appropriate evidence.  This evidence base will enable us to report on equality issues.




HMIE Gender Equality Action Plan

The action plan is separated into 2 sections – the first for specific actions to address any gender equality issues identified in your area including actions that contribute to the Government’s 7 gender equality policy objectives (see Annex D of guidance); the second for actions on how the needs of women and men will be taken into account more broadly in the delivery of your Directorate’s key responsibilities/functions.

	Policy 
	Action
	By whom
	By when 
	Expected Outcome
	Progress


	Strategic Priority :
	Giving assurance about bringing about improvements through inspection and review.
	
	
	
	

	
	
	
	
	
	

	Inspecting, reviewing and reporting procedures for all sectors

Strategic priority 2:
	Ensure coverage of equalities issues in inspection/review & task work. 

Guidelines to include suitable advice on inspecting/reviewing equalities. Additional advice to be issued as appropriate.

Ensure gender information is in pre- and post-inspection questionnaires & monitor returns

Stakeholder representation during inspection/review e.g. learner, staff & parental discussion groups

Monitor equalities issues in inspection/review reports & evidence  & good practice examples for two purposes.

 1. to ensure colleagues are recording evidence in line with guidelines & advice.  Issue additional advice/reminders where necessary. 

2. to enable us to report on equalities education. Consult stats colleagues re sample. Confirm CS support for process.

Consider offering a "drop-in" opportunities for children and YP to talk to inspection/review team

Consider advice to HTs/heads of centre to cover equalities in self-evaluation.

Building capacity for improvement.
	Equality and Diversity 

(E&D) group  in

particular National specialists

National specialist to monitor information received from HR

HMI admin

E&D group to monitor

National specialist and E&D group

IRSG to advise.

IRSG

MI in inspection teams

E&D to advise
	Ongoing

March 2010

Ongoing

March 2010

Sept 10

As requested
	Inspections and reviews which fully take account of the needs of men and women.
	A checklist is included in all records of inspection findings (RIFs) to ensure that  all MIs record information about equalities.

Findings from school inspections during 2009 have been shared and advice given on future practice.

We will continue to keep F1 guidance note up to date for all colleagues and make it available on sharepoint.

Changes have been made to questionnaires to ensure advice is sought on gender/race/disability.
We aim to enable a more equitable representation on groups. CS and HMI staff are actioning  this for relevant groups.

We have provided a summary of good practice of inserting evidence in RIFs to colleagues. We have continued monitoring and analysing evidence. CS staff will continue to support NS in actioning this.

idea was considered but rejected by IRSG.
MIs to discuss these issues with heads of establishments and staff as part of the HT briefing. Further advice to HTs has been considered and included as of May 2010.


	Good Practice policy & strategy
	Review procedures and guidance to ensure that there is appropriate focus on gender equality issues.

Monitor good practice exemplars for gender equality
	E&D group

National Specialist
	Ongoing
	Good practice conferences, publication & websites take account of the needs of men and women.
	We have continued to capture effective practice through our work with schools and other relevant agencies e.g LGBT and Stonewall Scotland.

We have also captured on film practice from Musselburgh Grammar school as part of our JtE materials.



	Strategic priority 3:
	Giving professional evidence based advice
	
	
	
	

	Various 0910 tasks to be identified
	Provide advice to SG colleagues and others including staff on gender issues as required.


	E&D group 

National specialist
	
	Any issues identified are resolved
	We have worked with a range of external agencies to give advice and support in relation to materials and publications. This includes working with the following; Stonewall Scotland,
LGBT, EHRC consultation.

EQIA revision and advice to SG and in presenting to professionals at the
Scottish Learning Festival and in Easr Renfrewshire Council.


	Strategic priority 4:
	Securing our own continuous improvement.
	
	
	
	

	HR policy
	Improve equalities-related data re all HMIE staff. Take action to address issues arising from analysis of the data.

Recruitment of HMII, AIs, AAs & LMs. Set targets based on analysis of staff data.

Gender issues and other related equalities including violence against women and tackling occupational segregation are part of CPD process. This to include the induction of new staff. 

Review effectiveness of equalities objective as part of performance appraisal and issue additional guidance if necessary.

Flexible working arrangements within HMIE

including support for attendance at HMIE events

Ensure appropriate gender representation in inspection and review teams as far as possible.

Review guidance to CS staff for organising events and monitor the use of this advice.
	E&D group

HR team

HR team

HR team

E&D group

HR team and relevant HMI

HR team

E&D group

CPT

E&D group to monitor

Laura Burman
	Aug 09

Ongoing

SDCORP days 

March 2010

March 

2010

Ongoing

Ongoing
	HR procedures take account of the varying needs of people..

Staff are aware of ‘Equally well’ report and ‘zero tolerance’ campaign.
	A start has been made to this, collating information and producing graph of data collected. Questionnaires have been sent to associate assessors and lay members to help gather data.
Ongoing training provided during SDCORP, LGBT input, equalities overview to primary and pre-school AAs. We were unable to carry out our plans to involve all staff in training related to ‘Equally well’ and ‘Zero tolerance’ as planned for February 2010. we intend to carry this forward to a future date.
Ongoing with ACI as line managers.

HMIe performs(home page)

A number of staff give regular updates to the HR group and SMG in relation to this.
Analysis of teams post inspection. Relevant staff to carry out this task have yet to be identified.


	Communications
	Positive gender images used as appropriate

Stakeholder representation on reference groups, consultation exercises etc
	E&D group  

Comms group ( L Burman)

IPT

monitor by E&D group
	Ongoing 

monitor  
Comms group (L. Burman)

March 2010
	All our communications, including our conferences and other events, take account of the varying needs of people..
	All publications produced this year have taken account of this.

Progress is being made with this aspect.

	Corporate Plan 2008-2011
	
	
	
	
	

	Equality Impact Assessment Strategy
	Implement EQIA strategy & take action to address issues arising not covered above.

Extend EQIAs to key tasks in BPT 0910 and support task managers to carry them out.
	E&D group

E &D group and related staff
	Ongoing. 

Review in Dec 09 and March 2010
	
	A number of new EQIAs have been carried out and appropriate action points have been identified.

Our intranet pages have up to date information on this.

Support has been given to a number of groups to assist EQIA of inspection procedures.


Part 2

Meeting the General Duty to Promote Gender Equality in our Policy Making – A Cross-Government Commitment

The public sector duty to promote equality of opportunity between women and men is in 2 parts.  There is a general duty set out in primary legislation which applies to all public authorities.  Additionally, there are specific duties set out in Regulations which apply only to listed public authorities.

The general duty for gender states that public authorities must have due regard, when carrying out our functions, to the need to: 

	1

2
	eliminate unlawful discrimination and harassment;

promote equality of opportunity between women and men.


Across all Scottish Government Directorates the following action will be taken to ensure that the general duty is delivered:
	Actions
	Relevance to the general duty (parts 1-2)


	Progress

	Leadership/management role

We will promote gender equality and the effective delivery of the gender duty.

We will ensure a gendered perspective in the work of our internal and external groups, committees and advisory bodies.

We will support gender equality in the Scottish Government by encouraging positive attitudes towards flexible working and other forms of alternative working in line with HR Diversity Strategy and Diversity Delivery Plan.
	1 & 2

1 & 2

1 & 2


	Through training, advice and working with others we have continued to promote gender equality in all aspects of our work and during our SDCORP events across the year.
We will continue to monitor and evaluate the action plan to ensure a gendered perspective.


	Actions
	Relevance to the general duty (parts 1-2)


	Progress

	Equality Impact Assessment

We will build EQIA into business planning, ensuring that EQIA is carried out on all new policies.

We will consider which existing or established policies should be prioritised for EQIA.

We will use the results of EQIA to influence policy development and spend


	1 & 2

1 & 2

1 & 2


	We continue to implement our EQIA strategy and have have placed all EQIAs on our intranet and website.
We have prioritised a list of policies for EQIA and are progressing well in completing these.

	Staff Training

We will ensure that staff have appropriate equality training.


	1 & 2


	Equality issues continue to be given a high priority and are incorporated into many of our staff development opportunities.

	Images

We will use positive images of women and men in our publications to address gender stereotyping.


	1 & 2


	HMIE publications reflect a range of groups across our society including all those published during the course of this year, for example, the international education report.

	Increased Participation

We will ensure that where appropriate we will advertise membership of groups, committees or advisory bodies to increase women’s representation.

We will ensure that the events which we organise  support the involvement of people with caring responsibilities by offering expenses for childcare etc.


	1 & 2

1 & 2


	Membership of groups and minutes of meetings are accessible on the intranet.


	Actions
	Relevance to the general duty (parts 1-2)


	Progress

	Gathering information

We will ensure that we take opportunities to improve our understanding of the nature and extent of issues facing women and men by gathering relevant data and information.  This will include our consultations, data collection and our monitoring and evaluation systems.  We will use the information we gather to inform the development and delivery of our policies.


	1 & 2


	Data gathering and appropriate use of information gathered is ongoing.

	Engagement with stakeholders

We will ensure we engage women and men in our policy development to understand and take into account their different experiences and needs.


	1 & 2


	We continue to aim for a balanced representation from our wide range of stakeholders.


� This column will be completed on an ongoing basis and will inform a progress report to appear on HMIE’s website by March 2010.
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