HMIE RACE EQUALITY ACTION PLAN 0910

                                                                                  PROGRESS REPORT 28 NOVEMBER 2009


SCOTTISH GOVERNMENT RACE EQUALITY SCHEME: HMIE ACTION PLAN 0910
PART 1: STATEMENT & EVIDENCE

	Name of Directorate or Agency

	HM Inspectorate of Education (HMIE)



	Directorate or Agency Responsibilities.

	HMIE inspects, reviews and reports on all sectors of education, and on services to protect child protection and young people. The main focus of HMIE’s work is raising educational standards, stimulating improvement and promoting self-evaluation to support the delivery of national and local outcomes. 



	Statement of Directorate/Agency Commitment to the Promotion of Race Equality and good relations between people of different racial groups and how this helps to deliver Government’s national purpose and outcomes. 

	We are strongly committed to promoting race equality in the way that we go about performing our role within Scottish education. Scottish society reflects cultural, ethnic, religious and linguistic diversity and Scottish education should be accessible to all. No-one should be disadvantaged or excluded because of their ethnic background or their cultural or religious identity. We live in one Scotland with many cultures. With that very much in mind, we shall continue to identify and promote good practice that enables children, young people and adult learners to develop positive values and active citizenship for life in a multicultural and multiracial Scotland. We recognise that education has a key role to play in developing a coherent national approach to addressing race equality issues and eliminating racial discrimination. In managing our own organisation and in carrying out our programme of inspections and reviews, we aim to maximise the contribution that we can make to ensuring equality and fairness for all.

HMIE aims to give strong leadership in vigorously addressing issues of race equality in how we manage our own organisation and in the way that we engage with educational establishments, children’s services and providers across the various sectors of education. We believe that it is vital that all members of the educational community give a strong lead on this issue in the contexts within which they operate, especially where they can also influence the practice of others.

We published a self-evaluation guide Promoting Race Equality
 in 2004, a report on good practice Promoting Race Equality Making It Happen
 in 2005 and a self-evaluation guide Taking a closer look at Inclusion and Equality – meeting the needs of Gypsies and Travellers
, also in 2005.  Additional reports that we have published are - Evaluating Educational Provision for Bilingual Learners
 (2006) and Count Us In: A Sense of Belonging
 (2009)
We ensure that all our staff have race equality training as part of our ongoing professional development programme on equalities.  We work with our partners and stakeholders to promote race equality and are committed to identifying and promoting best practice across the system.  We regularly assess the impact of our policies and procedures on our own staff and on those we work with, and take action to improve.    
The above actions support the Scottish Government’s single Purpose, to create a more successful country where all of Scotland can flourish through increasing sustainable economic growth; its five Strategic Objectives that describe the kind of Scotland we want to live in - a Scotland that is Wealthier and Fairer, Smarter, Healthier, Safer and Stronger and Greener; and those National Outcomes listed below.
2. We realise our full economic potential with more and better employment opportunities for our people. 

4. Our young people are successful learners, confident individuals, effective contributors and responsible citizens. 

 5. Our children have the best start in life and are ready to succeed. 

6. We live longer, healthier lives. 

7. We have tackled the significant inequalities in Scottish society. 

8. We have improved the life chances for children, young people and families at risk. 

9. We live our lives safe from crime, disorder and danger.

11. We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others. 

13. We take pride in a strong, fair and inclusive national identity. 

15. Our public services are high quality, continually improving, efficient and responsive to local people's needs.



	What is known about the experiences of, and issues for, people of different ethnic groups affected by the Directorate/Agency Responsibilities and what are the issues relevant to relations between people of different racial/ethnic groups and to the promotion of race equality? (annex D - race equality resource pack will help you to complete this section) 

This section will help you to identify the main race equality and community relations issues that your Directorate needs to address within its action plan.

Some Directorates may find they have no such issues to address. However, most will find evidence that will indicate different experiences and outcomes for people, inequalities that need to be addressed and implications for good relations between communities. If there is no evidence to enable you to establish if there are any race equality or community relations issues, you should include actions in your plan to address these gaps in evidence.



	Impact of our work

We are committed to evaluating the quality of the impact of our work to ensure continuous improvement. Each year at the end of June, we publish in our Annual Report
 evidence about the extent to which we are meeting our core objective and addressing our strategic priorities. 

Assessment of our work (internal)  
A high proportion of our staff responded to our internal HMIE survey and to the Scottish Government’s 2007 employee survey. Staff in HMIE have high levels of job satisfaction compared to other agencies of the Scottish Government and to the core civil service. 

Assessment of our work (external)

Post-inspection questionnaires feature as a regular aspect of our inspection and review procedures. We use these questionnaires to gather the views of stakeholders. Returns show a positive view of the impact of our work on establishments and services. In addition to the positive views provided by our post-inspection questionnaires, we receive many informal compliments. These relate mostly to HMIE inspection teams and corporate services staff. All of our good practice conferences are evaluated and feedback shows that those attending value these learning opportunities highly.
In all our inspections and reviews, we look at diversity and equalities issues, including racial diversity and equality. Updated advice has recently been issued to all staff on inspecting and reporting on all aspects of diversity and equality. Prompts are included in our documentation to ensure that we record evidence across a range of quality indicators. In our new inspection models, which aim to produce shorter reports, equality issues are reported on by exception. Our evidence base allows us to report on equality issues in line with statutory requirements.
In September 2009, we published a report which focused on children and families who had recently arrived in Scotland.  The report looked at the success with which schools and authorities had welcomed and supported these new arrivals.  The messages in the report show that the same weaknesses exist in supporting the achievements of new arrivals with English as an additional language have been present for at least the past 10 years.
We continue to address the needs of visitors, including a high number of international visitors, to our premises and events by effectively enabling them to participate fully in, for example, meetings and conferences.  Within the organisation, employees from different ethnic groups have made us more aware of further improvements we can make.  For example, amending the timings of meetings to take more account of differing needs;  ensuring that catering requirements are checked out; the use of interpreters and translated material and helping to meet any faith needs.

We are actively collating additional information about the racial profile of all our staff and of those with whom we work. This will enable us to continue to assess more accurately the impact of our policies and procedures on race equality over period covered by this plan, to continue to improve the quality of how we report on racial equality issues and to continue to ensure improvements where necessary.



PART 2: ASSESSMENT & ACTION 
This template asks you to list the policies in your area which are relevant to the statutory duty to eliminate racial discrimination, promote race equality and promote good relations between people of different racial groups. To do this you must first consider all your policies to decide which are relevant. Only the relevant policies need to be listed in this template, however you may wish to keep a record of the exercise you go through to identify which policies are relevant in case we are ever asked to produce evidence of this process.

To help you identify the relevant policies, you should consider the three elements of the race duty;

1. to work towards the elimination of unlawful discrimination;

2. to promote equality of opportunity; and

3. to promote good relations between persons of different racial groups.

Relevant policies should be listed in column 1.
In column 2 please state whether an EQIA has been carried out (Yes or no.) If the answer is no please state when it will be carried out and by whom.  

In column 3, please list any actions which are being carried out in relation to this policy to eliminate racial discrimination, promote race equality and promote good relations between people of different racial groups. 

In column 4 please state who and when these actions will be carried out by. 

Column numbers 5 and 6 are particularly important. In column 5 you are asked to think about and demonstrate the race equality outcomes which will be achieved through the actions in column 3. You should consider the three elements of the Duty above.

In column 6 you should consider how these actions might meet our 15 National Outcomes set out in the National Performance Framework.  Outcome 7 “We have tackled the significant inequalities in Scottish society” is an obvious but by no means the only one. Actions to tackle racial inequality could go a long way to help us meet most of our national outcomes, numbers 2, 4, 9, 11, 13, 15 in particular
INTRODUCTION

We have determined which of the policies and procedures which guide our work have relevance to the statutory duty to eliminate racial discrimination, promote race equality and promote good relations between people of different racial groups.  They are included in the table below.
We shall:

· continue to evaluate (assess) the impact of these policies and procedures on race equality, using EQIA;

· identify areas for development; and 

· prioritise future areas for action.

The priorities for action outlined in Part 2 have been formulated in response to our on-going evaluation (assessment) of the impact of our work. 
	1.   List relevant policies & procedures 
	2. Has an EQIA been carried out?  If not, when will this be done and by whom?
	3. Action planned to advance race equality in this area.
	 4. Who will carry out this action and by when?
	5. Race equality/good relations outcome/s? (What  change or positive impact will the action have in relation to race equality? Please consider the three elements of the Duty.)
	6. Contribution the actions in column 3 may have towards the Scottish Government’s National Outcomes
	7. Progress


	Strategic Priority 1: Giving assurance and bringing about improvement in standards and quality through inspection and review.

	Inspecting, reviewing and reporting procedures for all sectors
	YES

	Ensure coverage of equalities issues in inspection/review & task work. Guidelines to include suitable advice on inspecting/reviewing equalities. Additional advice to be issued as appropriate.

Ensure racial group information is in pre- and post-inspection questionnaires & monitoring of returns

Stakeholder representation during inspection/review e.g. learner, staff & parental discussion groups

Monitor equalities issues in inspection/review reports & evidence  & good practice examples for two purposes.
1. to ensure colleagues are recording evidence in line with guidelines & advice.  Issue additional advice/reminders where necessary. 
2. to enable us to report on equalities education. Consult stats colleagues re sample. Confirm CS support for process.

Ensure schools and centres are asked if they need questionnaires in different languages

Consider offering a "drop-in" opportunities for children and YP to talk to inspection/review team.

Consider advice to HTs/heads of centre to cover equalities in self-evaluation.
	Equality and diversity (E&D) group. in particular National Specialist (NS)
NS to monitor 

March 2010

HMI admin

E&D group

ongoing

NS and E&D group
March 2010

Admin staff

Ongoing

NS to monitor

IRSG

MI in inspection teams

E&D as requested

	Inspections and reviews which fully take account of the needs of minority ethnic groups and promote race equality.


	2, 4,5,7,8,13,15
HMIE’s Inspecting and Reporting Group  are taking this forward.

	In a few inspection reports ‘race equality/ equality’ has been highlighted in the text.
HMIE’s Equality and Diversity Group have sampled inspection evidence recorded in the last year. Some  good practice examples recorded how schools were promoting race equality and related issues.

Examples of evidence have been included in training for inspectors.
Further guidance to colleagues will be issued early in 2010.outlining the continuing need to note good practice in race equality.

We continue to produce questionnaires in a variety of languages in schools and colleges.

In a few secondary schools ‘drop in’ have been organised successfully.

Managing Inspectors continue to ensure that race equality and the school’s response to tackling racist incidents is discussed and noted in their evidence base.



	Strategic Priority 2: Building capacity for improvement

	Good Practice policy & strategy
	NO
	Review procedures and guidance to ensure that there is appropriate focus on race equality issues.

Monitor good practice exemplars for race equality.


	E&D group 
NS
March 2010


	Good practice conferences, publication & websites take account of the needs of minority ethnic groups and promote race equality.
	2,4,7,13,15
	We have produced a report’ A Sense of Belonging’ and placed it on the website.
We continue to monitor good practice exemplars for race equality.

Race equality will be part of the ‘Count Us In Conference’ in 2010.



	Strategic Priority 3: Giving professional, evidence-based advice

	Various 0910 tasks to be identified
	NO
	Advise colleagues and others on race issues as required
	E&D group
NS
	Any issues identified are resolved
	
	As part of ensuring that we are up to date with the current issues we have invited several organisations to inform us about the current issues directly or indirectly related to race equality eg Scottish Human Rights Commission and Show Racism the Red Card.


	Strategic Priority 4: Securing our own continuous improvement

	HR policy
	YES


	Improve equalities-related data re all HMIE staff. Take action to address issues arising from analysis of the data.

Recruitment of HMII, AIs, AAs & LMs. Set targets based on analysis of staff data.

Review guidance for organising events (re needs of ethnic minorities) and monitor its use

Race issues and other related equalities are part of the CPD process. This to include the induction of new staff 
Review effectiveness of equalities objective as part of performance appraisal and issue additional guidance if necessary.

Flexible working arrangements within HMIe including support for attendance at HMIe events.
Ethnic minorities on HMIE groups etc, including inspection/review teams


	HR team
Aug 09

E&D group to monitor

HR team

Ongoing

HR team

March 2010

HR team

E&D group

SDCORP days

HR team and relevant HMI

HR team and relevant HMI

IPT 

E&D to monitor

March 2010
	HR procedures take account of the needs of minority ethnic groups and promote race equality.
	2, 7, 9 and 11


	Ongoing
Ongoing.  Race equality as part of our ‘equalities’ approach is discussed at all CPD events
Ongoing. 
Ongoing,  Individual HMI are able to celebrate relevant festivals and religious holidays.

Ongoing.  We are committed to to recruiting ethnic minorities for lay member and AA, AI, for inspection duties.
We continue to pursue this aspect through links with external organisations, such as The Scottish Muslim Parents. 


	Communications
	YES
	Communications promote race equality & positive attitudes

Written policy on translation of key documents & reports. Decision on membership of "Happy to Translate".

Stakeholder representation on reference groups, consultation exercises etc
Feedback on inspection/review from racial groups


	E&D group 
NS to monitor and report in March 2010


	All our communications, including our conferences and other events, take account of the needs of minority ethnic groups and promote race equality.
	7,13,15
	We continue to ensure that our documents and reports reflect the multicultural nature of Scotland through a variety of pictures and films, use of community languages and the involvement with national organisations in the field of race equality.
We are updating our database of stakeholders to ensure that views and opinions are sought from ethnic minority groups.

We continue to monitor our questionnaires to ensure that ethnic minority groups are able to comment on our inspections /reviews. We are actively seeking to strengthen our links with key organisations.

	Corporate Plan 2008-2011
	YES
	
	
	
	
	

	Equality Impact Assessment Strategy
	
	Implement EQIA strategy & take action to address issues arising not covered above.
Extend EQIAs to key tasks in BPT 0910 and support task managers to carry them out.
	E&D group
NS
	
	
	Ongoing.
Ongoing.


� � HYPERLINK "http://www.hmie.gov.uk/documents/publication/hgiospre.pdf" ��http://www.hmie.gov.uk/documents/publication/hgiospre.pdf�	


� � HYPERLINK "http://www.hmie.gov.uk/documents/publication/premih.pdf" ��http://www.hmie.gov.uk/documents/publication/premih.pdf�	


� � HYPERLINK "http://www.hmie.gov.uk/documents/publication/hgiosmnog.pdf" ��http://www.hmie.gov.uk/documents/publication/hgiosmnog.pdf�


� � HYPERLINK "http://www.hmie.gov.uk/documents/publication/hgiosepbl.pdf" ��http://www.hmie.gov.uk/documents/publication/hgiosepbl.pdf�


� � HYPERLINK "http://www.hmie.gov.uk/documents/publication/cuimnnus.pdf" ��http://www.hmie.gov.uk/documents/publication/cuimnnus.pdf�





� HMIE ANNUAL REPORT AND ACCOUNTS 2008-09 � HYPERLINK "http://www.hmie.gov.uk/documents/publication/119217%20annual%20report.pdf" ��http://www.hmie.gov.uk/documents/publication/119217%20annual%20report.pdf�





� This column will be completed on an ongoing basis throughout 2010 and will inform a progress report to appear on HMIE’s website by 30 November 2010.


� The process of impact assessing all our inspecting, reviewing and reporting procedures is currently on-going, in line with the programme outlined in our EQIA strategy.
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