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Service Level Agreement
between the Scottish Further and Higher Education Funding Council and 
Her Majesty’s Inspectorate of Education

for the period 1 August 2008 to 31 July 2009
This agreement is made the 31st day of July 2008 between
(1) 
Scottish Further and Higher Education Funding Council
("SFC") of Donaldson House
97 Haymarket Terrace
Edinburgh
EH12  5HD

and

(2)
Her Majesty’s Inspectorate of Education  

("HMIE") of Denholm House
Almondvale Business Park
Almondvale Way
Livingston
EH54  6GA

1.
Introduction
1.1
This Service Level Agreement (SLA) should be read in conjunction with the Memorandum of Understanding between SFC and HMIE covering the period 1 August 2008 to 31 July 2012. 

2.
Term
2.1 
The agreement describes the services to be provided by HMIE between 
1 August 2008 and 31 July 2009.

2.2 
This represents the first year of a four-year memorandum of understanding between SFC and HMIE. 

3. 
Principles of the relationship between SFC and HMIE

3.1 
To ensure the effective operation of the agreement, SFC and HMIE undertake to: 

· co-operate fully to secure and promote the quality of education provision in Scotland’s colleges; 

· work in partnership to promote continuous quality improvement and enhancement across the college sector; 

· engage in regular dialogue, exchange accurate and timely information on matters directly related to the services given, and, respecting confidentiality, exchange with each other relevant information which would be helpful; and 

· consult each other fully on any matters which impact on this agreement. 

Details of arrangements to meet these undertakings are provided in Schedule 1 to this agreement. 

4. 
Services
4.1 
Under this agreement, HMIE will provide the following services in 
the way and to the timescales given in the attached Schedules:

· the completion of external reviews of colleges in line with given timescales, publication of reports of these reviews, and additional activities given by SFC where SFC has concerns about the quality of provision in a college (Schedule 2); 

· the completion of follow-up activities, including follow-up reviews, arising from reviews carried out earlier in the previous cycle; publication of follow‑up review reports and additional activities given by SFC where a college has not made satisfactory progress in addressing the recommendations of the initial external review report (Schedule 2); 

· the completion of annual engagement visits to each college (Schedule 3);

· preparation of aspect reports and subject-based aspect reports for SFC (Schedule 3);
· preparation and presentation of an annual report to Council on the findings of HMIE’s evaluative activity and intelligence gathering in the college sector (Schedule 3);
· delivery of quality enhancement activities for college staff as agreed with SFC, for example activities relating to the dissemination of sector-leading and innovative practice identified in external review reports (Schedule 3);

· briefings for SFC on matters of strategic interest, and professional advice on other matters relating to educational provision in Scotland’s colleges (Schedule 3); 

· production of necessary documentation to deliver the new external review model including a quality reference framework (schedule 4); and
· selection, training and support of associate assessors and student team members, and administration of payments made to and on behalf of them (Schedules 4). 

4.2 
In providing services, HMIE will operate in accordance with the standards given in the HMIE Charter and Civil Service Code of Practice. 

5. 
Finance
5.1 
SFC will pay HMIE a total of £975,020 for the services it receives under the terms of this agreement for the period 1 August 2008 to 31 July 2009.  SFC will pay that sum according to the following profile:

· £243,755 by 31 October 2008
· £243,755 by 31 January 2009
· £165,753 by 31 March 2009
· £321,757 by 31 July 2009.
5.2 
Additionally, SFC will repay costs incurred during the year by HMIE for:

(i)
the selection, training, review and other agreed activity of associate 
assessors and student team members, including:

· the payment of fees to colleges for the services of associate assessors;
· the payment of fees for the services of student team members; 

· the repayment of approved accommodation, travel and subsistence costs by associate assessors and student team members; 

· resources and materials, where appropriate; and

· the administration of the above payments. 

(ii)
the organisation and delivery of training events and ongoing support to help associate assessors and student team members apply the quality reference framework and prepare for participation in external reviews and other activities.

Total costs owed to HMIE and repaid by SFC for the above shall not exceed £262,886.
5.3 
The basis for the calculation of the costs of services and procedures for monitoring expenditure are as agreed in Schedule 5.

6. 
Monitoring of the Service Level Agreement
6.1 
HMIE will continue to provide quarterly reports to SFC on work undertaken and progress against the annual programme. 

6.2 
Any significant concerns arising from the implementation of these arrangements, from SFC, HMIE or from any other organisation, will be considered in the first instance by the liaison officers (see Schedule 1); if the matter cannot be resolved by them it will be considered by senior officers of SFC and HMIE; if the matter cannot be resolved at that level, final resolution will be at Head of Directorate level within the Scottish Government. 

6.3 
HMIE will continue to evaluate its work with reference to a range of quality kitemarks including Charter Mark and Investors in People, and in line with the principles of EFQM (European Foundation for Quality Management), paying due attention to value for money considerations.

7.
Contingencies
7.1 
If any unforeseen contingencies arise, SFC and HMIE will work together to ensure that that necessary activity is undertaken, adjusting existing commitments as appropriate.
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Schedule 1
The following detailed arrangements are intended to ensure the effective operation of the agreement in line with the general principles set out in Section 3.

To co-operate fully to secure and promote the quality of education in Scotland’s colleges
1. 
SFC and HMIE will consult with each other over public statements on all matters relating to learning and teaching in colleges, including quality assurance, quality improvement and enhancement, leadership, management and delivery of the curriculum and student services, and wherever possible give the other a minimum of two weeks' notice before issuing any statement. 

To work in partnership to promote continuous quality improvement across the college sector

2.  
HMIE will:

· deliver sector-wide conferences and developmental events in 2008-09
· encourage and promote the adoption of good practice, including sector‑leading and innovative practice

· manage and co-ordinate associate assessor-led quality enhancement activity within the college sector.

3.  
SFC will ask advice, as appropriate, from HMIE on a range of issues.
To engage in regular dialogue and to exchange and pass on accurate, timely and relevant information, subject to confidentiality

4.  
HMIE and SFC will meet regularly (normally monthly) to ensure that both parties are fully informed on all matters relevant to the agreement. The agenda for such meetings should include as standing items: 

· a report on activity undertaken by HMIE since the last meeting.

· an update by SFC officers on matters related to learning and teaching (including quality assurance, quality improvement and enhancement, leadership, management and delivery of the curriculum and student services) which have arisen since the last meeting. 

· key information obtained by either SFC or HMIE since the last meeting to be shared with the other, ensuring that, where appropriate and possible, the identity of the source of information is kept confidential. 

Either party may introduce any other item. The overriding consideration will be to ensure advance consultation on matters of mutual interest and ‘no surprises’ on both sides. To this end, SFC will provide accurate and timely briefings to HMIE on matters of SFC 
policy which impact on HMIE's provision of services under this SLA, and HMIE will keep SFC fully informed on issues arising from its activities in all sectors of Scottish education as applicable. 

5.
The following named officers will in the first instance represent the parties at each meeting:

	SFC 
	Dr B Harvey 

	HMIE 
	Dr J Bowditch 


In the event of the named officer being unable to be present, the following deputies will attend:
	SFC 
	Ms L Sutherland

	HMIE 
	Mr M Brown 


Both parties may be represented by other officers at any meeting. Meetings will be held alternately at the offices of SFC and HMIE, or elsewhere by mutual agreement.

6.  
SFC will ensure that HMIE is represented on the Council’s Quality, Learning and Teaching Committee and has access to regular briefings on relevant matters.

7.  
HMIE will give SFC officers opportunities to observe, as appropriate, aspects of their fieldwork, and brief them fully on the recruitment, training and performance of associate assessors.

8.  
HMIE will provide SFC with summaries of college staff evaluations of the conduct of evaluative activity carried out during the period.

9.  
SFC will provide HMIE with current versions of its database, to allow HMIE to generate the necessary data in preparation for reviews.  SFC will also provide any other appropriate statistical information as requested by HMIE given two weeks’ notice.

10.  
SFC will ensure HMIE has access to copies of colleges' strategic and operational plans (see Schedule 3).

11. 
Both parties will use electronic mail as the primary means of communication between each other, and HMIE will publish all reports on the HMIE website.

To consult each other fully on any proposals which have a bearing on this agreement

12.  
SFC and HMIE will continue to collaborate fully on all aspects of quality assurance, improvement and enhancement. 

13.  
HMIE will keep SFC fully informed and involve SFC wherever appropriate during any internal review of the operation of the new quality assurance arrangements.
Schedule 2

External reviews

1. 
Using the methodology set out in the document External quality arrangements for Scotland’s colleges, August 2008, HMIE will carry out and report on the following external reviews during the period of this agreement.  Review reports will normally be published within 13 working weeks following an external college review.

	College
	Review Date 

week commencing
	Report to SFC by
	Publication on Web

	Angus
	2 February 2009
	10 April 2009
	8 May 2009

	Dundee
	23 February 2009
	8 May 2009
	5 June 2009

	James Watt
	16 March 2009
	22 May 2009
	19 June 2009

	Banff and Buchan
	23 March 2009
	5 June 2009
	3 July 2009

	Central
	20 April 2009
	26 June 2009
	14 August 2009


2. 
HMIE will provide SFC with a summary of provisional confidence statements within 10 working days of the end of each review.  In addition, HMIE will inform SFC, through officer briefing at the earliest possible opportunity, if any of these reviews identify important or major weaknesses in a college.  SFC will consider how to respond in line with its published policies.

Follow-up activities

3. 
HMIE will continue to undertake follow-up activities with the colleges which were reviewed in 2006-07 and 2007-08.  These activities will include reviewing the success of actions taken by colleges to deal with specific issues identified during the initial review.  HMIE will agree the nature of these follow‑up activities and the appropriate level of monitoring with the individual colleges, and will advise SFC accordingly, reporting on progress on an exceptions basis.  HMIE will undertake a follow-up review of the college noted below which was reviewed earlier in the previous cycle.  The nature of this review will be agreed with SFC.

	College
	Review Date 

week commencing
	Report to SFC by
	Publication on Web

	Inverness
	19 January 2009
	17 April 2009
	15 May 2009


4.
In addition to any activities identified in Paragraph 3 above, HMIE will conduct additional follow-up activities, including formal reviews, and other actions as requested by SFC where a college has not made satisfactory progress in addressing the recommendations of the initial review report. 

Publication of review reports
5. 
HMIE will forward an electronic version of the text for reports to the college principal one week before the web publication date to allow college staff to have sight of the report before it enters the public domain.

6. 
HMIE will make approved versions of reports available to other parties before the publication date as agreed with SFC, including the Scottish Government Lifelong Learning Directorate and the Association of Scotland’s Colleges and its successor organisation.
Schedule 3

Annual engagement with colleges
1. 
Using the methodology set out in the document External quality arrangements for Scotland’s colleges, August 2008, HMIE will visit with each college annually to engage in professional dialogue with staff and discussion with learners.  The agenda for these meetings will be agreed with the college beforehand and informed through pre-visit analysis by HMIE of publicly available data and information.  These engagement visits will inform HMIE’s annual report to Council and the scope and timing of subsequent external reviews.

Aspect reports
2.
HMIE will build on existing evidence, supplemented by necessary fieldwork, and prepare the following aspect reports during the period of the agreement. 
	Aspect 
	Report to SFC by

	International comparisons of aspects of quality enhancement in colleges 
	30 April 2009

	Sustainability and Scotland’s colleges
	30 June 2009

	Guidance to colleges on meeting the needs of learners with complex and profound disabilities
	31 July 2009


Subject-based aspect reports
3.
HMIE will build on existing evidence, supplemented by necessary fieldwork, and prepare the following subject-based aspect reports during the period of the agreement. 
	Subject-based aspect 
	Report to SFC by

	Adult literacy and numeracy in Scotland’s colleges 
	30 June 2009

	Art and design in Scotland’s colleges
	30 June 2009

	Computing in Scotland’s colleges
	30 June 2009


Quality enhancement activities

4.
HMIE will work with SFC officers to devise and contribute to quality enhancement activities for college staff organised by SFC. 

Briefings and professional advice

5. 
HMIE will also provide professional advice on a range of matters relating to educational provision in Scotland’s colleges and on other matters as requested by SFC.  
6. 
HMIE will maintain and enhance contact with college principals, other managers and staff, and visit colleges as necessary, to support SFC's and the individual college's quality enhancement agenda, to improve HMIE’s understanding of issues affecting the quality of the student experience, and to ensure that their briefings and professional advice are based on sound, up‑to‑date intelligence.  HMIE will provide SFC with regular briefings on any issues that emerge from these interactions with colleges.  HMIE will continue to promote quality enhancement, working with SFC and individual colleges to ensure that the exact nature of this support is appropriate to each college. 

7. 
HMIE will provide by 30 November 2008 an analysis of the review reports published between January 2005 and September 2008, relating to the previous cycle of reviews to inform future enhancement-related plans and initiatives.
8.
HMIE will report to Council by the end of AY 2008-2009 on quality in Scotland’s colleges, drawing on findings of external reviews and annual engagement visits, and in particular, will provide an analysis of the baseline reports on quality arrangements submitted by college Boards of Management to SFC in December 2008.

Schedule 4
1.
SFC and HMIE will work together to agree by 30 June 2009 any necessary refinements to the methodology being used in 2008-09 for annual engagement with colleges, external review and subject-based aspect reports in the light of the experience of colleges in the current year.
2.
HMIE will continue to undertake the selection and initial training of associate assessors and student team members, and enhance their ongoing support in line with the following timescale. 

	PRIVATEActivity 
	Completed by 

	Training of associate assessors and student team members
	31 October 2008

	Recruitment of new associate assessors, as required
	30 June 2009

	Recruitment of new student team members, as required
	30 June 2009

	Ongoing support for all associate assessors and student team members
	1 August 2008 - 31 July 2009


3.
HMIE will refine arrangements for the selection, training and use of student team members on external review teams, and report to SFC by 31 May 2009.
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