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	Sector-leading and innovative practice in awareness‑raising seminars
The college was committed to developing the skills of its managers and in 2005‑06 it introduced a series of evening seminars to raise awareness and understanding of the broader issues affecting the college sector as well as college issues and initiatives.  A variety of presenters led the seminars including senior managers and members of support staff as well as relevant externals.  The college had developed the seminar programme originally to meet the needs of new curriculum managers appointed in 2005‑06.  However, it had opened the seminars to all staff.  Staff attendance levels were good, with an average attendance of 30 each evening.

The seminars were a recognised component of continuing professional development activity within the college.  Senior managers ensured the topics for the sessions were relevant to the aims of the college and its improvement and enhancement agenda.  They had designed the seminars as integral to the college’s Serious about Learning initiative.  Managers had led on key topics aimed at achieving improvements in areas such as:

· analysis and use of performance indicators; 

· effective recruitment and selection of staff; 

· learning for all; 

· self‑evaluative writing; and 

· effective leadership. 

The seminars had resulted in greater staff understanding of a range of issues.  Programme team reviews had improved in quality and staff had a clearer understanding of the importance of self-evaluation and action planning.  Overall, the series of seminars had contributed significantly to engaging staff in the process of continuing professional development.
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