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	Sector-leading and innovative practice in partnership working
The college’s approach to partnership and networking was innovative as well as comprehensive and highly effective.  It drew on the funding, skills and expertise of its partners and agencies to establish a range of guidance and support mechanisms to meet the diverse needs of learners in the wider community and to improve its services for learners.

The college developed and managed an innovative project My Entitlement to Learning (MyETL) that provided a one-stop shop in the form of an online portal, which organisations used to promote learning opportunities to learners throughout Lanarkshire.  The project ensured that there was no duplication of effort by partners and that prospective learners could find a range of information on programmes and financial advice through one medium.  The portal provided Lanarkshire participants with an instantaneous map of learning opportunities as well as up‑to‑date job opportunities by links directly to Jobcentre Plus, employment agencies and Careers Scotland websites.  The model had expanded to provide learning material not only to community learners but learners in the workplace.  SFC provided funding to support the MyETL initiative and partner organisations included North Lanarkshire Council Community Learning and Development, Adult Numeracy and Literacy teams, Motherwell College, John Wheatley College, Coatbridge College, South Lanarkshire College, Careers Scotland, North Lanarkshire Volunteer Service, Scottish Enterprise Lanarkshire and Learndirect Scotland.

The college through its East Dunbartonshire Campus of Further and Higher Education had developed a highly effective collegiate approach to guidance through effective partnership working.  Staff at the campus worked in direct partnership with East Dunbartonshire Enterprise Trust, Careers Scotland, and East Dunbartonshire Council’s learning and skills team.  They had provided suitable facilities to locate the partners within the campus and provided a unique and comprehensive range of guidance, training and career planning services tailored to suit individual learner needs.  The arrangements ensured that learners were equipped with the necessary skills and qualities required to help them progress to further study or employment.

The college had established a range of networks to drive forward its commitment to quality improvement.  It had formed a strategic partnership with Armagh College in Northern Ireland, through which staff and learners exchanged and shared information on best practice.  This partnership had provided a useful basis for further collaborative activity.  For example, the college had undertaken a Listening to Staff survey developed by the Learning and Skills Development Agency (LSDA) Northern Ireland and used in both Northern Ireland and some regions in England.  LSDA Northern Ireland had compiled a report that had allowed the college to benchmark its survey results with those of the FE sector in both Northern Ireland and some areas of England, identify key areas of strength and aspects where improvement could be made to rank with the best in the sector.

The college’s approach to partnership working had been highly successful.  It had combined the resources and expertise of its partners to deliver a comprehensive range of services to learners.  The partnerships provided greater coherence in service delivery, reduced duplication and improved access to resources.  They encouraged the sharing of good practice and cross-fertilisation of ideas and experiences.  Partnership working allowed the college to provide high standards of service that met the needs of its diverse range of learners.
Cumbernauld College




[image: image1.png]HMI

improving Scottish





[image: image1.png]

