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	Sector-leading and innovative practice in Serious about Learning
The college had developed a Serious about Learning initiative in response to various national themes and initiatives to place the learner at the centre of college activity.  These national themes and initiatives included SFC’s quality enhancement themes, sparqs, the Focus on Learning project and the SFC/HMIE Quality Framework.  Five key strands underlying the Serious about Learning initiative had been followed through and applied to effect improvement in several key areas.  These strands were: 

· awareness that all college staff contributed to the quality of the learner experience; 

· the need for a strong learner voice in quality enhancement; 

· the importance of teamwork, effective communication and sharing of good practice; 

· the crucial contribution of continuing professional development of staff to learner motivation and success; and 

· the potential of innovation and enterprise to expedite progress. 

The college had established at strategic level a Serious about Learning team.  This was an overarching body that monitored feedback from various sub‑groups that were formed to focus on key aspects of the learner experience.  The sub‑groups covered quality audit, quality enhancement and CPD, support staff management, learning and teaching, innovation, and learner engagement.  The Serious about Learning initiative both clarified for staff their contribution to the overall learning experience and encouraged them to seek continuous improvement.  The college agreed that its new strapline would be Serious about Learning.  This strapline not only emphasised the progress the college had achieved to date but recognised its vision for the future, with its new facilities and the additional growth funding awarded by SFC to promote further participation in both Lanarkshire and East Dunbartonshire.

The Serious about Learning initiative had given rise to improvement activity in a variety of areas.  For example, the college had taken forward key projects on e‑learning and on developing consistent standards and quality of documentation.  It provided suitable facilities for learners and staff to use new learning technologies.  Learners had played a lead role in introducing mid-unit questionnaires to expedite feedback and the taking of necessary action to address weaknesses.  The innovation sub‑group had improved procedures for reporting to learners on issues they had raised.  The eye-catching You said-We did display boards used a Post‑It note format to provide very clear feedback on action staff had taken to address weaknesses raised by learners.  The Serious about Learning initiative had established learning and teaching, and support for the learner, as of central importance to all college activity.  It supported a positive and responsive quality culture focused on the needs of learners and had stimulated improvement activity throughout the college.
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